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The Board of Trustees presents its report and audited financial statements for the period ended  

31 March 2006. 

Reference and Administrative Information 

Registered charity name   Home-Start UK  

Charity registration number   1108837 

Company registration number  5382181  

Registered office and  
operational address   2 Salisbury Road 

     Leicester 

     LE1 7QR  

Patron     HRH Princess Alexandra, The Hon Lady Ogilvy, KG, GCVO 

Founder and Life President   Margaret Harrison CBE 

Vice Presidents   Lord Wright of Richmond GCMG 

 Quentin Blake 

 Cherie Booth QC 

 Lady Cooper 

 Dr Penelope Leach 

 The Rt Hon Sir Patrick Nairne GCB MC PC 

 Major-General John Page CB OBE MC 

 Alastair Stewart OBE 

 James Watson 

Board of Trustees   Dr Elizabeth Bryan (Retired 1st March 2006) 

 Mrs Ginny Evans (Retired 24th May 2006) 

 Mr Dominic Hollamby (Retired 14th September 2005) 

 Mr Oliver James 

 Mr Christopher King 

 Mr Chris Mathias 

 Ms Lucy Morris 

 Ms Lindsay Nicholson 

 Mrs Wendy Rose 

 Ms Claire Roskill 

 Mr James Sainsbury (Chair) 

 Mrs Wendy Start (Appointed 14th September 2005) 

 Mr Andrew Townend (Appointed 14th September 2005) 
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Management Committee  Ms Tricia Duffy 

 Ms Lena Engel 

 Mrs Jinty Moffett 

 Mrs Jill Pedley 

 Mrs Prue Reynolds 

 Mrs Wendy Rose (Chair)  

 Mrs Wendy Start (Vice Chair) 

 Mrs Maire Young 

Chief Executive    Kay Bews (Acting) 

Company Secretary   Christine Attfield 

Auditors    Moore Stephens 

 Chartered Accountants 

 156 Upper New Walk 

 Leicester 

 LE1 7QA 

Bankers     National Westminster Bank plc 

 92 Queens Road 

 Leicester 

 LE2 1SY 

Structure, Governance and Management 

Governing Document 
The organisation is a charitable company limited by guarantee, incorporated on 3 March 2005 and 

registered as a charity on 4 April 2005. The company was established under a Memorandum of 

Association which established the objects and powers of the charitable company and is governed under 

its Articles of Association. In the event of the company being wound up members are required to 

contribute an amount not exceeding £1. 

Recruitment and Appointment of the Board of Trustees 
In the past, Home-Start UK has recruited Trustees following recommendations made in respect of 

people with particular skills and expertise with an interest in children, young families or the voluntary 

sector.   

Home-Start UK is currently strengthening its governance structure.  As part of this, and with reference 

to our commitment to diversity and inclusion, we are reviewing our recruitment and selection 

procedures for Trustees. We are aiming to have a Home-Start UK Trustee Board with 4 National 

Committees to ensure that Home-Start UK reflects and responds to the four nations of the UK and 

operates effectively within the devolved political structures. 
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Trustee Induction and Training

Currently all Trustees receive induction from the Chief Executive and Chair.  From September 2006, we 

are introducing a more formal induction and training programme. 

Organisational Structure 
The governance of Home-Start UK is vested in a Trustee Board and Management Committee. Each of 

our local Home-Start schemes has its own Trustee Board.  

In 2005/6 a review of Home-Start UK’s governance arrangements began, with the broad direction of 

change agreed in principle, a commitment to the proposed structure agreed by Trustees in March, with 

more to be finalised before implementation in September 2006. Home-Start scheme staff and Trustees 

have contributed to this review and to the development of Home-Start’s 3 year strategic plan.  

The day to day management of the charity is delegated to the Chief Executive who reports to the 

Trustee Board. The Chief Executive is supported by a Senior Management Team. Home-Start UK’s 

central office is in Leicester. We also have a training office in Sheffield, a planning, policy and practice 

office in Cambridgeshire, national offices in Wales, Scotland and Northern Ireland and regional offices 

in 8 of the England government regions.  

The Home-Start network consists of Home-Start UK, together with 337 local Home-Start schemes 

which are registered charities in their own right, responsible for their own financial affairs funded and 

managed locally. Each Home-Start scheme works within Home-Start’s standards and methods of 

practice and signs up to the Home-Start Agreement and quality assurance system. These financial 

statements do not include the local Home-Start scheme accounts. The total gross income of  

Home-Start schemes is £31.2 million, which together with that of Home-Start UK of £6.3 million (which 

includes exceptional income of £2.1m), gives the total Home-Start network gross income of £37.5 

million. These financial statements only include Home-Start UK. 

Home-Start UK’s role is to provide a structured, integrated support service for Home-Start schemes and 

for local communities wishing to set up a Home-Start scheme. Home-Start UK ensures consistent 

quality support for children and parents wherever they live and whatever their circumstances by 

providing high quality training, information, guidance and support to each of our local Home-Start 

schemes which includes: 

� One-to-one support and guidance from a regional consultant 

� A state of the art quality assurance system 

� Policy and practice standards and guidelines including those for working with volunteers, 

supporting families and safeguarding children 

� Residential, day and scheme-based training 

� A range of learning and development resources for volunteers, staff and Trustees 

� Advice on governance, strategic planning, legal, financial and employment issues 
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� A national website and free information line 

� Support with funding and national fundraising campaigns 

� A range of resources e.g. design and print, photography, recruitment materials 

� PR support and profile-raising 

� A voice with Government and with other voluntary and statutory organisations 

Related Parties 
Home-Start UK enjoys a close working relationship with its sister charity Home-Start International which 

supports countries across the world to set up Home-Start schemes. In 2005/6, Home-Start International 

worked with Home-Start schemes in 18 countries supporting 32,000 families across the world. During 

this period Home-Start UK’s Director of Training Maggie Rowlands was seconded to work with  

Home-Start International for one day a week. 

Risk Management 
The Trustees ensure that major risks to which Home-Start UK is exposed are reviewed and that 

systems are established to mitigate those risks. The Trustees have agreed a risk assessment policy for 

which they have overall responsibility.  Operational responsibility is designated by the Trustees to the 

Chief Executive and the senior management team.  The Trustees expect all staff and volunteers when 

engaging in any activity on behalf of Home-Start UK to consider the risks it poses and to act in 

accordance with this risk management policy and procedure.  All increases to ongoing, or new 

activities, will be risk assessed prior to being introduced or undertaken. 

The Trustees consider that a major risk is one which has a high likelihood of occurring and would, if it 

occurred, have a severe impact on operational performance, achievement of aims and objectives, or 

could damage the reputation of Home-Start, changing the way the Trustees, supporters or schemes 

and families might deal with Home-Start UK.  The Trustees recognise that risk can arise, not only from 

Home-Start UK’s activities but also from failure to act or exploit opportunities. 

The Trustees want to be risk alert but do not wish to be averse to taking reasonable risks as part of their 

strategy to achieve the objects of Home-Start UK.  As part of the strategic planning process, major risks 

will be identified in order to plan how to manage those risks and mitigate their effects. 

Objectives and Activities 
The objects of Home-Start UK are the relief of children or parents in despair and distress and the 

prevention of emotional and physical abuse of such children, as stated in the Memorandum of 

Association. 

Home-Start’s vision is of a society in which every parent has the support they need to give their children 

the best start in life. 
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Home-Start offers support, friendship and practical help to parents with young children in local 

communities across the UK and with British Forces in Germany and Cyprus. 

To Home-Start every family is special and we respond to each family’s needs through a combination of 

home-visiting support, group work and other services. 

Home-Start’s service depends on and is provided by 20,432 volunteers who are recruited, trained and 

supported locally by staff in Home-Start schemes. Our volunteers are friendly, approachable people 

who parents trust and rely on to listen without judging, and help them regain confidence in their own 

abilities as parents.

Achievements and Performance 
In April 2005, Home-Start UK set out its key strategic aims for the next 3 years in its Strategic Plan 

(2005-8). The plan shows how, through the work of our 100 staff working at central, national and 

regional offices, Home-Start UK will work closely with our local schemes to meet the challenges of the 

future.

The plan has informed and directed our work over the last 12 months.  In it we said we would: 

Widen the geographical spread of Home-Start by developing new schemes and supporting 

existing schemes to extend their work into more communities 

2005/6 Activities and Achievements 

� The numbers of families our volunteers in schemes supported rose by 7.5% to 33,823. During the 

year, we supported 69,938 children. Home-Start volunteers also rose in numbers from 19,849 to 

20,432 – parents supporting other parents in a variety of situations including isolation, 

bereavement, multiple births, or illness or disability. 

� We opened 6 new Home-Start schemes in Bartley Green and Quinton (West Midlands), 

Winchester and District (South East), Grantham (East Midlands), Vale Royal (North West), North 

Somerset (South West) and Cotswolds (South West).  

� A number of schemes have expanded their geographical area during the period and we 

supported a number of small schemes to merge into larger and potentially more sustainable 

schemes. As a result Cole Valley and Wakefield and District came into being. 

� 3 schemes did unfortunately close during this period – Torfaen in Wales, Colin in Northern Ireland 

and Dearne Valley in England.  Fortunately, these schemes were in areas where neighbouring 

schemes were in a position to continue the provision of Home-Start support to families. 

� We secured a 3 year grant from the Big Lottery Fund in Wales which will fund a new 

Development Worker, to support the expansion of our service into communities in Wales. 
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Provide additional volunteer recruitment and training resources for schemes 

2005/6 Activities and Achievements 

� We updated our Volunteer Preparation Course, the cornerstone of Home-Start’s volunteer 

training. The update takes into account changes in family life, current best practice, and a 

growing request from volunteers and schemes for the course to be externally recognised and 

accredited.   

� A grant from an anonymous Trust enabled us to start work on the development of a new range of 

Trustee recruitment and induction materials, sent to schemes in June 2006. 

� We completed a successful pilot of a new accreditation system, to offer volunteers formal 

externally verified acknowledgement of the standards they achieve through their Home-Start 

training. The new accreditations system offers volunteers Open College Network credits for the 

work they do on their Preparation Course and for their ongoing development which is to be rolled 

out throughout 2006. The first 138 volunteers through the pilot are now accredited with a further 

70 expected in the final moderation. 

� In March 2006, Home-Start launched a new volunteer recruitment campaign in association with 

TimeBank. This high profile campaign called for parents in Norfolk and Birmingham to come 

forward as home-visiting volunteers and at the end of the summer was well on its way to 

recruiting over 750 new volunteers. 

Develop home-visiting and other support for families by providing information, guidance, 

training and support to schemes 

2005/6 Activities and Achievements 

� Home-Start UK’s training team and regional staff provided scheme staff and Trustees with a full 

range of regional and local training opportunities to cover a broad range of needs from initial 

induction training for new organisers and co-ordinators to more complex sessions on employing 

and supervising staff.  

� Home-Start UK also provided schemes with guidance and support on a range of issues including 

the management of volunteers and their recruitment and training, legal issues, employment, 

accommodation, insurance and governance. Schemes were also guided through the changes 

needed to move from unincorporated to incorporated status. 

� We commissioned the NSPCC to work with us on an update of our policy, guidance and training 

for schemes on safeguarding and promoting the welfare of children. The new materials will be 

launched Autumn 2006. 
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� The increased central Government grant enabled us to develop and expand our network of 

regional staff across England, to provide more support for schemes with funding, local and 

regional profile raising and partnership development. 

� We conducted a feasibility study for a full revision to the policy and practice guide and methods of 

communicating this to Home-Start schemes.  As a result, we are committed to information and 

guidance being disseminated to schemes in the future though a scheme intranet and plans have 

been formulated to maintain up to date policy and practice guidance in the interim. 

� We worked with schemes to develop principles for Home-Start families outside their home 

through groups and other activities which were launched at the convention in April 2005.  A best 

practice guide containing full guidance for this aspect of Home-Start’s work will be published in 

Autumn 2006 followed by training for schemes early 2007.   

� Our training team worked closely with a number of schemes to run a pilot project on listening and 

learning with children. A set of new materials and guidance for our volunteers has been 

developed and will be made more widely available in 2006/7. 

Develop guidance and training for national, regional and scheme staff and Trustees on effective 

and diverse practice 

2005/6 Activities and Achievements 

� Our Diversity and Inclusion Forum, which includes representatives from across Home-Start, 

piloted a staff survey and developed a full diversity audit. This will inform Home-Start UK’s own 

practice and will in time be rolled out to schemes. 

� Work also began on the development of a new ‘Enabling Awareness Pack’, to guide and inform 

schemes on diverse and inclusive practice. Again, this will be rolled out to schemes in 2006.  

� We updated our language translation resources for schemes and now offer translations of a core 

set of materials in 23 languages. 

Strengthen Home-Start systems and structures to ensure we have the infrastructure in place to 

provide an efficient and cost effective service to schemes, assuring the highest quality of  

support to families 

2005/6 Activities and Achievements 

� Work continued with the Charities Evaluation Service on the development of our new Quality 

Assurance system – an important piece of work involving many national and scheme staff and 

Trustees. This investment in quality, which was introduced Autumn 2005, will play a significant 

part in assuring quality of support that Home-Start schemes offer to families wherever they live. 
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� The modernisation of our own internal communications systems has enabled staff across 4 

nations and 13 regions to share information more effectively.  The new Home-Start intranet 

launched in July 2005 is already revolutionising the quality and speed of our internal information 

and communications. It was developed with financial support from Alliance & Leicester and our 

plan is to extend it for scheme use in 2007/8.  

� We began work on a review and modernisation of Home-Start UK’ s governance structures, 

reflecting and responding to the differing needs of each of the 4 UK nations and strengthening 

representation from scheme staff and Trustees.   

� The additional funding from Government has enabled us to strengthen a number of key central 

service functions e.g. fundraising, policy and information, ICT, communications, press and PR 

and human resources, which are all now delivering an increased level of service. 

� A grant from the Garfield Weston Foundation helped fund the purchase of much needed 

additional office space at Central Office in Leicester.  

� Schemes were advised of the affect of the new pension regulations implemented as a result of 

Pension Regulator changes made in September 2005.  Many Home-Start schemes participate in 

the pension scheme run by The Pensions Trust and, under the new regulations, a liability may be 

triggered if a Home-Start scheme withdraws from the pension scheme.  This situation continues 

to be monitored and advised upon. 

� We have continued to build on the level of partnership and forum representation our staff 

participates in. Home-Start UK’s staff are actively involved in excess of 75 national, regional and 

local forums, networks and strategy groups. 

Support schemes to achieve required levels of funding from statutory and voluntary sources 

2005/6 Activities and Achievements 

� Existing schemes secured more funding for their work in 2005/6 – an increase across the UK of 

4.1% during the year, bringing the total to £31.9 million. Statutory funding for local Schemes grew 

by 5.8%.  These are very encouraging increases, in what is a challenging and competitive funding 

environment for local work.  Regional Consultants worked closely with staff and Trustees from 

several schemes facing difficulties and possible closure due to a lack of funding, drawing in 

support from staff in other areas of Home-Start e.g. fundraising and communications. 

� Close and consistent work with national policy and decision makers maximised and strengthened 

central government’s acknowledgement of the importance of preventative services.  Its 

recognition of Home-Start’s unique position in this field was evident across a number of policy 

initiatives.  Following on from our mention in the Green Paper, Home-Start was highlighted again 

in the Public Health White Paper ‘Choosing Health’. In Wales, Home-Start’s influence on the 
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development of services for families is apparent in the Welsh Assembly’s ‘Parenting Action Plan 

for Wales’ which recognises the important role that parents play in giving their children the best 

start in life.

� We launched Home-Start’s ‘Big Tea Party’, a major new UK wide fundraising and profile raising 

campaign, sponsored by Sainsbury’s. The Big Tea Party, securing substantial profile, raised 

£250,000 for Home-Start in its first year.  

� A newly established ‘Scheme Funding Group’ continued to provide schemes in England with high 

quality information, advice and guidance on funding opportunities. 

� We secured a grant from the Vodafone Foundation to fund the development of a new Funding 

Toolbox for Schemes – an online ‘one stop shop’, for local schemes providing comprehensive, up 

to date funding information, advice and good practice. The Funding Toolbox will be launched 

Autumn 2006.

Build on our existing evidence base and demonstrate to funders and policy makers the impact 

and effectiveness of our work 

2005/6 Activities and Achievements 

� We participated in a European Commission funded 5 nation research programme which focuses 

on the subject of social exclusion and the way it affects families with young children in England 

and Wales, Ireland, Greece, and the Netherlands. Called ‘Learning from Families’, the report is 

of interest to all those concerned about social exclusion and the ways in which it is defined and 

experienced by families. Launched in Brussels in January, the report has since been distributed 

to policy makers and funders across the UK.  

� We carried out an internal study exploring the ‘intensity’ of the Home-Start service. Several key 

messages and recommendations emerged from the study but the key message was that Home-

Start naturally offers an ‘intensive’ service given that it is the family’s home and is offered through 

building a close supportive one-to-one relationship that is not time limited. 

� We participated in the ‘Right from the Start’ research study, led by Birkbeck, University of 

London.  The focus of the pilot study was on Home-Start schemes offering support ante-natally 

and for the first year of a baby’s life. 

� We continued work on a study into the causes and impact of isolation on young families, to be 

published later in 2006. 

� We published our own study of volunteering. The report, entitled ‘Armbands in Deep Water’ is a 

summary of research about Home-Start home-visiting volunteers and was published and shared 

widely with policy makers, volunteering bodies and partner organisations, to celebrate the Year of 

the Volunteer, 2005. The report was funded by the Nationwide Foundation.  
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Promote awareness of Home-Start and raise Home-Start’s profile at a national, regional and  

local level 

2005/6 Activities and Achievements 

� Our new website, www.home-start.org.uk was launched in July 2005, with new features 

including a postcode searchable database for families and volunteers, a new media area, new 

Welsh language content, and improved standards of accessibility for people with disabilities. The 

website has been very well received and is now receiving up to 14,000 visits a month. 

� Home-Start’s freephone information line service for families and volunteers doubled its call rate 

during the year and is now taking up to 200 calls a month – from families and potential 

volunteers.

� Home-Start UK worked closely with a number of schemes in Wales to organise a Home-Start 

exhibition space at the National Eisteddfod in Wales and spread the word about Home-Start to 

many thousands of families, children and dignitaries who attended this high profile event. 

� A new publication ‘Changing Lives in Northern Ireland’ was launched by Children’s 

Commissioner Nigel Williams at an event with funders and supporters in Belfast. The book is a 

collection of personal stories from families and volunteers supported by Home-Start and will be 

used to raise profile and funds for our work in Northern Ireland. The costs of the book and the 

launch event were met by the Vodafone Foundation. 

� A reception at the Scottish Parliament, hosted for Home-Start by Presiding Officer George Reid, 

gave a huge boost to our profile with MSPs and created substantial press interest resulting in 

some strong coverage in national and regional papers at the beginning of Home-Start’s 21st

anniversary year in Scotland. 

� A grant was received from Reckitt Benckiser plc to publish Home-Start’s ‘We are Family’

magazine for families and volunteers. 

� We began work to review and strengthen our corporate identity. 

� A new partnership with Netmums and BT helped Home-Start to reach out to parents across the 

UK and raise awareness of our work with Netmums’ 100,000 subscribers and BT employees. 

� Home-Start’s adoption as one of the Daily Mirror’s Christmas charities strengthened Home-Start’s 

profile with the Mirror’s 1.7 million daily readers. 
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Care for every individual, respect their contribution and promote their development 

2005/6 Activities and Achievements 

� The development of improved employment practice, induction and staff development 

programmes has enabled Home-Start UK to gain the ‘Investors in People’ award. 

� Home-Start UK has worked hard to develop its partnership with schemes and in 2006 we 

introduced a new annual consultation paper ‘Home-Start UK is Listening’ in which we invited 

schemes to share their views and experiences as part of our annual planning cycle. 

� Our newly established Staff Consultation Forum continues to promote good relationships 

between Home-Start and its employees and is an important additional way for staff to contribute 

to the efficiency and well being of the organisation. 

Financial Review 
In May 2005, Home-Start UK, previously an unincorporated trust, became a Company limited by 

guarantee.  These first financial statements are prepared for the 11-month period 1st May 2005 to 31st

March 2006.  Total funds transferred from Home-Start, the unincorporated trust, amounted to 

£2,153,144.  This has been shown as an ‘Exceptional Item’ within the Statement of Financial Activities. 

The Statement of Financial Activities for this 11-month period shows net incoming resources of 

£2,292,037 which includes the £2,153,144 transferred funds.  This represents net incoming resources 

in unrestricted funds of £2,025,956 and restricted funds of £266,081. 

Total incoming resources, excluding the exceptional item, amounted to £4,216,496.  62% of this income 

was received from government grant funding across the 4 UK nations and is for our core work in each 

country.  21% of our income was received from existing and new donors from charitable trusts, 

individuals and from our corporate partners. 

Total resources expended amounted to £4,079,144.  91% of this total expenditure was applied directly 

to Home-Start UK’s charitable activities.  The remaining expenditure relating to costs of generating 

funds (7.5%) and governance costs (1.5%) are at a modest level. 

Our surplus for the 11-month period was £90,000 in excess of the budgeted surplus agreed at the 

meeting of the Trustee Board in March 2005.  This was due to the tight control of our expenditure 

budgets, savings achieved on our salaries budget with the natural turnover of staff, and under spends 

on some of our projects where spending will continue into the early part of 2006/07.  At the period end 

£217,021 of restricted income remains unspent and is carried forward to be utilised to complete specific 

project work. 

The Balance Sheet shows net assets of £2,292,037. Of this amount, £266,081 represents restricted 

funds that must be expended on work specified by the donor.  In the opinion of the Board of Trustees, 

the balance of restricted funds is sufficient to enable the work specified by donors to be completed.  

Unrestricted funds of £2,025,956 include £472,697 represented by the buildings and equipment held by 

Home-Start UK, which, by their nature, cannot be applied to the work of the charity without disposing of 

the assets that these funds represent. 
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One major item of expenditure incurred during the 11-month period was the purchase of additional 

office space attached to our Central Office at 2 Salisbury Road, Leicester.  This has given us additional 

office space and has enabled Home-Start UK to have a larger meeting room, which will reduce our 

expenditure costs on hiring of external meeting space. 

The Board of Trustees have agreed a budget surplus of £50,355 for the financial year ending 31st

March 2007, with an income target of £4,541,776 and expenditure of £4,491,421.  Steady progress has 

been made during the first 5 months of the year and the income target is on schedule with actual 

expenditure currently slightly under budget.  

Land and Buildings 
The Trustees are of the opinion that the land and buildings included in the Balance Sheet at £360,699 

are worth more than that figure but the current market value cannot be determined without a 

professional valuation. 

Principal Funding Sources 
Home-Start UK’s largest funding source was from the Department for Education and Skills and 

Department for Work and Pensions.  The grant of £2,374,167 for the 11-month period was used to 

support national and regional staffing, training and dissemination resources to support and extend the 

coverage of home visiting services, and to increase the number of families reached in England.  Income 

totalling £250,285 was received for the core work in the other 3 nations. 

Charitable Trusts and our corporate partners continued to support our work across the UK with grants 

and sponsorship for staff posts, projects and events.  Total income received for the period amounted to 

£621,538 with an additional £282,485 received from individuals, appeals and donated services. 

Annual Fees from Home-Start schemes, providing 13% of Home-Start UK’s income, are received for 

the training, information, guidance and support provided to them from Home-Start UK’s national, 

regional and central support staff. 

Investment Policy 
The memorandum and articles of association give the Trustees unrestricted powers of investment. 

The charity’s current investment strategy is to deposit funds in short and medium term interest bearing 

accounts with UK banks and CCLA Investment Management Limited.

Reserves Policy 
Home-Start’s work is primarily of a long-term, fixed nature to provide training, information, guidance and 

support to existing and potential Home-Start Schemes.  63% of expenditure relates to staffing costs. 

Unrestricted reserves are needed: 

� To provide funds to maintain a level of service delivery in the event of unanticipated shortfalls in 

income; 
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� To provide funds which can be designated to projects at short notice in the event of a perceived 

need;

� To avoid the necessity of realising fixed assets held for charitable use; and 

� To cover management, administration, fund-raising and support costs without which the charity 

could not function.  

The Trustees have examined the requirement for free reserves, which are those unrestricted funds not 

invested in fixed assets, designated for specific purposes or otherwise committed.  The Trustees 

consider that, given the nature of the charity’s work, free reserves should be a minimum of 3 months 

revenue expenditure, but with the intention of achieving a level of 6 months. 

3 months revenue expenditure approximates to the costs of the management, administration, fund-

raising and support functions of the charity.  The policy of seeking a further 3 month’s revenue 

expenditure provides for unanticipated shortfalls in income and makes funds available for project work. 

As at 31 March 2006 the charity’s unrestricted general reserves amounted to £1,503,259, which 

represents approximately 4.1 months revenue expenditure.  The charity’s policy is to maintain this level 

of reserves with a view to building on that level out of annual operating surpluses. 

The policy will be monitored and reviewed on an annual basis at the March Trustees’ meeting. 

Volunteers

Home-Start’s service depends on, and is provided by volunteers who are recruited, trained and supported by 

staff in Home-Start Schemes.  The total number of volunteers in our Schemes during 2005/06 was 20,432.  

This includes 15,074 volunteers who support families in their own homes through practical help and 

support with a further 1,242 currently on a volunteer preparation course.  The remaining 4,116 are 

Trustees, management committee members, specialist advisors and other volunteers who support the 

Schemes by helping with fundraising, practical tasks, social activities and family groups.    

Home-Start UK currently has 10 volunteer members of their Trustee Board with support from 

management committee members and support and advisory groups within the charity. 

Plans for Future Periods 
Looking forward, Home-Start UK plans to continue to develop the organisation’s 3 year strategic plan  

(2005-2008).  

Specific plans for 2006/7 include: 

� Supporting schemes to achieve a further 10% growth in services. 

� Developing more partnerships at local, regional and national levels.  

� Reviewing the ways in which we analyse our statistical data and monitor and evaluate our 

service to demonstrate the impact of our support for families and children. 
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� Focusing further on supporting parents, Home-Start’s approach really does improve outcomes 

for children and help to give them a better start in life. 

� Reviewing and updating our guidance on equality and diversity. 

� Updating our corporate image. 

� Reviewing and updating our policies and procedures to safeguard and promote the welfare of 

children.

� Listening to and learning from messages in several studies of our work. 

� Launching a new set of trustee recruitment and induction materials for schemes and supporting 

this through a UK wide PR campaign. 

� Managing and evaluating the volunteer recruitment campaign launched in March 2006 in 

partnership with TimeBank. 

� Securing funding to support the development of our work in the North East of England. 

� Continuing to listen to what parents and their children need and making sure our service 

continues to meet their needs. 

� Planning for our third national convention in Edinburgh, September 2007. 

� Launching a new set of guidance and good practice materials for schemes working with parents 

and their children outside the home through family groups etc.  

� Launching Home-Start’s Funding Toolbox, an on-line ‘one stop shop’ providing funding 

information and advice for schemes. 

� Publishing Home-Start’s second annual family magazine, ‘We Are Family’.

� Rolling out our new accreditation system offering volunteers formal externally verified 

acknowledgement of the standards they achieve through their Home-Start training. 

� Launching a new guide to setting up a Home-Start scheme in your local community. 

Responsibilities of the Board of Trustees 
Charity and Company law require the Board of Trustees, as Trustees and Directors, to prepare financial 

statements for each financial period that give a true and fair view of the state of affairs of the charitable 

company as at the balance sheet date and of its incoming resources and application of resources, 

including income and expenditure for the financial period. In preparing these financial statements, the 

Board of Trustees should follow best practice and: 
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� Select suitable accounting policies and apply them consistently; 

� Make judgements and estimates that are reasonable and prudent; and 

� Prepare the financial statements on the going concern basis unless it is inappropriate to assume 

that the charitable company will continue on that basis. 

The Board of Trustees is responsible for maintaining proper accounting records which disclose, with 

reasonable accuracy at any time, the financial position of the charitable company and to enable them to 

ensure that the financial statements comply with the Companies Act 1985. The Board of Trustees is 

also responsible for safeguarding the assets of the charitable company and hence for taking reasonable 

steps for the prevention and detection of fraud and other irregularities. 

In so far as the Trustees are aware: 

� There is no relevant audit information (information needed by the company’s auditors in connection 

with their report) of which the company’s auditors are unaware; and 

� The Trustees have taken all the steps that they ought to have taken to make themselves aware of 

any relevant audit information and to establish that the company’s auditors are aware of that 

information.

Auditors 
Moore Stephens were reappointed as the charitable company’s auditors during the period and have 

expressed their willingness to continue in that capacity. 

This report was approved by the Board of Trustees on 13 September 2006 and signed on its behalf by:

   

James Sainsbury              …………….……………………  
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Home-Start would like to thank the following major contributors for grants, donations and 
support, awarded during the financial year 2005/6: 

Anonymous Donor 
Alliance & Leicester 
Beatrice Laing Charitable Trust 
Bridge House Trust 
Clore Duffield Foundation 
Esmee Fairbairn Foundation 
Headley Trust 
Henry Smith Charity 
John Ellerman Foundation 
John Lyon’s Charity 
Lloyds TSB Foundation for Northern Ireland  
Lloyds TSB Foundation for Scotland 
Mothercare 
Nationwide Foundation 
Reckitt Benckiser 
Sainsbury’s 
TimeBank (gift in kind) 
Vodafone UK Foundation 
Workforce Development Hub 

Thanks also to the following major contributors, from whom donations and support have been 
received to date in the current financial year: 

BAND Trust 
Big Lottery Fund 
Dulverton Trust 
Grand Charity 
Next 
Tedworth Trust
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To the Trustees of Home-Start UK 

We have audited the financial statements of Home-Start UK for the period ended 31 March 2006 which 

comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the 

related notes. These financial statements have been prepared in accordance with the Statement of 

Recommended Practice: Accounting and Reporting by Charities (issued in March 2005). 

This report is made solely to the charity’s members as a body, in accordance with Section 235 of the 

Companies Act 1985.  Our audit work has been undertaken so that we might state to the charity’s 

members those matters we are required to state to them in an auditor's report and for no other purpose. 

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 

the charity and the charity’s members as a body, for our audit work, for this report, or for the opinions 

we have formed. 

Respective Responsibilities of the Board of Trustees and Auditors. 
As described in the Statement of Responsibilities of the Board of Trustees, the Board is responsible for 

the preparation of the financial statements in accordance with applicable law and United Kingdom 

Accounting Standards (United Kingdom Generally Accepted Accounting Standards). 

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory 

requirements and International Standards on Auditing (UK and Ireland). 

We report to you our opinion as to whether the financial statements give a true and fair view and are 

properly prepared in accordance with the Companies Act 1985. We also report to you if, in our opinion, 

the Annual Report of the Board of Trustees is not consistent with the financial statements, if the 

company has not kept proper accounting records, if we have not received all the information and 

explanations we require for our audit, or if information specified by law regarding Trustees’ 

remuneration and transactions with the company is not disclosed. 

We read the Annual Report of the Board of Trustees and consider the implications for our report if we 

become aware of any apparent misstatements within it. 

Basis of Audit Opinion 

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued 

by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to 

the amounts and disclosures in the financial statements.  It also includes an assessment of the 

significant estimates and judgements made by the Board of Trustees in the preparation of the financial 

statements, and of whether the accounting policies are appropriate to the company’s circumstances, 

consistently applied and adequately disclosed. 

We planned and performed our audit so as to obtain all the information and explanations which we 

considered necessary in order to provide us with sufficient evidence to give reasonable assurance that 

the financial statements are free from material misstatement, whether caused by fraud or other 

irregularity or error.  In forming our opinion we also evaluated the overall adequacy of the presentation 

of the information in the financial statements. 
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Opinion
In our opinion the financial statements give a true and fair view of the state of the company’s affairs as 

at 31 March 2006 and of the incoming resources and application of resources, including income and 

expenditure in the period then ended.  The financial statements have been properly prepared in 

accordance with the Companies Act 1985 except that the formats laid down in the Companies Act 1985 

have been revised in such a way as to allow a more meaningful presentation of the financial 

statements. 

                   Moore Stephens 

                                                         Chartered Accountants 

                               Registered Auditors 

Abbotsbury House  

156 Upper New Walk            

Leicester

LE1 7QA                      

21 September 2006    
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Unrestricted Restricted Period
funds funds ended

31 March 2006
Note £ £ £

Incoming resources
Incoming resources from
generated funds
Voluntary income:

Donations 2 263,138 19,347 282,485
Grants 3 244,882 3,023,620 3,268,502

Activities for generating funds:
Fees received 6,420 - 6,420
Sponsorship - 20,000 20,000

Investment income 4 48,964 - 48,964
Incoming resources from
charitable activities

Annual Fees 532,412 - 532,412
Sales of materials and publications 57,713 - 57,713

Total incoming resources before 
exceptional income 1,153,529 3,062,967 4,216,496

Exceptional income 5 1,883,167 269,977 2,153,144

Total incoming resources 3,036,696 3,332,944 6,369,640

Resources expended 7
Cost of generating funds:

Cost of generating voluntary income 98,592 205,885 304,477
Charitable activities:

Support of Home-Start schemes 639,493 2,266,412 2,905,905
Training 183,210 273,115 456,325
Information & communications 105,541 246,423 351,964

Governance costs 36,374 24,099 60,473

Total resources expended 1,063,210 3,015,934 4,079,144

Net incoming resources
before transfers 1,973,486 317,010 2,290,496

Transfers between funds 50,929 (50,929) -

Net incoming resources
before other recognised gains 2,024,415 266,081 2,290,496

Realised gains on investments 1,541 - 1,541

Net income and net movement
in funds for the period 2,025,956 266,081 2,292,037

The Statement of Financial Activities includes all gains and losses in the year.  All incoming resources 

and resources expended derive from continuing activities. 
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31 March 2006
Note £

Fixed assets
Tangible fixed assets 14 521,757
Fixed asset investments 15 100

521,857

Current assets
Stock 16 56,538
Debtors 17 203,491
Cash at bank and in hand 1,763,850

2,023,879

Creditors: amounts falling due within one year 18 (253,699)

Net current assets 1,770,180

Net assets 2,292,037

Funds

Restricted funds 19
Fixed asset fund 49,060
Other funds 217,021

266,081

Unrestricted funds 20
Fixed asset fund 287,049
Designated funds 235,648
General funds 1,503,259

2,025,956

Total funds 2,292,037

These financial statements were approved by the Board of Trustees on 13 September 2006 and signed 

on its behalf: 

James Sainsbury               …………….…………………… 
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Period
ended

31 March 2006
Note £

Reconciliation of net incoming resources to net
cash inflow from operating activities

Net incoming resources 2,290,496
Investment income (48,964)
Depreciation and loss on disposal 70,499
Increase in stocks (56,538)
Increase in debtors (185,879)
Increase in creditors 253,699
Non cash assets transferred from Home-Start (372,837)

Net cash inflow from operating activities 1,950,476

CASH FLOW STATEMENT

Net cash inflow from operating activities 1,950,476
Returns on investment and servicing of finance 24 31,353
Capital expenditure 25 (217,979)

Increase in cash in the period 1,763,850

Reconciliation of net cash flow to movement in net funds

Increase in cash in the period 1,763,850
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1. Accounting policies 

The principal accounting policies are summarised below. The accounting policies have been   

applied consistently throughout the period.  

Basis of accounting 
The financial statements have been prepared under the historical cost convention, as modified by 

the inclusion of fixed asset investments at market value and in accordance with the Companies Act 

1985 and the Statement of Recommended Practice: Accounting and Reporting by Charities issued 

in March 2005. 

Fund accounting 

� Unrestricted funds are available for use at the discretion of the Board of Trustees in furtherance 

of the general objectives of the charity.  

� Designated funds are unrestricted funds earmarked by the Board of Trustees for particular 

purposes. 

� Restricted funds are subjected to restrictions on their expenditure imposed by the donor or 

through the terms of an appeal. 

Incoming resources 
All incoming resources are included in the statement of financial activities when the charity is 

entitled to the income and the amount can be quantified with reasonable accuracy. The following 

specific policies are applied to particular categories of income: 

� Voluntary income received by way of donations and gifts is included in full in the Statement of 

Financial Activities when receivable.  

� Revenue grants are carried forward to the extent that the grantor specifies that the grant is for 

expenditure in future accounting periods or when the charity has to fulfil conditions before 

becoming entitled.  Grants carried forward in this way are accounted for as deferred income. 

� Grants from government and other agencies have been included as income from charitable 

activities where these amount to a contract for services, but as voluntary income where the 

money is given in response to an appeal or as core funding with greater freedom of use.

Grants are recognised in the Statement of Financial Activities when the conditions for receipt 

have been complied with. 

� Income tax recoverable on covenanted giving and Gift Aid donations is accounted for in the 

year of receipt of the associated income on an accruals basis. 

� Annual fees from Home-Start Schemes are based on 2% of 90% of their total income and are 

recorded in the Statement of Financial Activities on an accruals basis. 

� Donated services and facilities are included at the value to the charity where this can be 

quantified. The value of services provided by volunteers has not been included in these 

accounts. 

� Investment income is accounted for when receivable.
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Resources expended 
Expenditure is recognised on an accruals basis as a liability is incurred.  

� Costs of generating funds comprise the costs associated with attracting voluntary income. 

� Charitable activities expenditure comprises those costs incurred by the charity in the delivery of 

its activities and services for its beneficiaries. It includes both costs that can be allocated 

directly to such activities and those costs of an indirect nature necessary to support them. 

� Governance costs include those costs associated with meeting the constitutional and statutory 

requirements of the charity and include audit fees and costs linked to the strategic management 

of the charity. 

� All costs are allocated between the expenditure categories of the Statement of Financial 

Activities on a basis designed to reflect the use of the resource. Costs relating to a particular 

activity are allocated directly, others are apportioned on an appropriate basis e.g. staff time, as 

set out in note 7. 

� The company operates a defined contribution pension scheme for the benefit of the employees.  

The pension cost charged in the Statement of Financial Activities represents the amount of 

contributions payable to the scheme in respect of the accounting period.

Operating leases 
Operating lease rentals are charged to the Statement of Financial Activities at current rates under lease 

agreements. 

Fixed asset investments 
Listed fixed asset investments are valued at market value.  Surpluses or deficits arising on revaluation 

are accounted for in the Statement of Financial Activities. Investments in subsidiary undertakings are 

stated at cost.  

Stock
Stock is valued at the lower of cost and net realisable value.  Cost is determined on a first-in, first-out 

basis.  Net realisable value is based on estimated selling price, less any further costs of realisation. 

Fixed assets 
Major expenditure on tangible fixed assets is capitalised. Expenditure on fixed assets not exceeding 

£500 for each asset is written off in the year in which it is incurred. 

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost less 

estimated residual value of each asset evenly over its expected useful life on the following bases: 

� Freehold buildings   2% per annum on cost 

� Fixtures and fittings  15% per annum on cost 

� Computer equipment  33% per annum on cost 
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2. Voluntary income: Donations 

Unrestricted Restricted 2006
Total

£ £ £
General donations 15,080       -                 15,080       
Appeals 21,966       19,347       41,313       
Big Tea Party 136,092     -                 136,092     
Donated services 90,000       -                 90,000       

263,138     19,347       282,485     

The charity is indebted to TimeBank for developing and implementing a volunteer recruitment campaign 

in Birmingham and Norfolk. The value placed on this campaign by TimeBank is £90,000. The income 

equivalent was recognised within incoming resources as a donation, and an equivalent charge included 

within consultancy/PR costs.

3. Voluntary income: Grants 

Unrestricted Restricted 2006
Total

£ £ £
Government grants -                 2,624,452 2,624,452
Charitable Trusts 65,400       170,838     236,238     
Corporate partners 179,382     185,918     365,300     
Other 100            42,412       42,512       

244,882     3,023,620 3,268,502

4. Investment income 

Unrestricted Restricted 2006
Total

£ £ £
Bank interest 655            -                 655            
COIF 35,657       -                 35,657       
CAFCASH 12,652       -                 12,652       

48,964       -                 48,964       
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5. Exceptional income 

Unrestricted Restricted 2006
Total

£ £ £
Donation from Home-Start 1,883,167  269,977     2,153,144

1,883,167  269,977     2,153,144

All assets, liabilities and contracts of Home-Start, an unincorporated charity, were transferred to  

Home-Start UK, an incorporated charity, on 1 May 2005.  

6. Deferred income 

Government Corporate Charitable Other Total
Partners Trusts

£ £ £ £ £
Provision transferred from 
Home-Start 20,464 8,175 74,777 1,444 104,860
Released in the period (20,464) (8,175) (74,777) (1,444) (104,860)
Deferred in the period - 70,522 44,333 1,697 116,552

At 31 March 2006 (Note 18) - 70,522 44,333 1,697 116,552
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7. Total resources expended 
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2006 Total

Costs directly £ £ £ £ £ £
activities

Staff costs Direct 181,708   1,751,174   180,968    200,696   31,324    2,345,870   

Recruitment Direct 397          21,336        -                1,318       397         23,448        

Travel Direct 13,174     206,279      31,592      14,236     -              265,281      

Office costs Direct 55,469     338,737      93,970      61,316     -              549,492      

Internal meetings Direct 542          21,764        8,568        3,272       -              34,146        

Grants to schemes Direct -               88,196        -                -               -              88,196        

Consultancy/PR Direct 15,765     96,756        2,068        22,474     -              137,063      

Training and 
development Direct -               -                  101,608    -               -              101,608      

Information helpline Direct -               -                  -                5,907       -              5,907          

Depreciation and 
loss on disposal Direct 4,066       31,088        2,459        4,753       -              42,366        

Fundraising
materials/events 
expenses Direct 6,503       264             -                155          -              6,922          

Audit fees/legal & 
professional Direct -               -                  -                -               24,785    24,785        

Support costs 

allocated to

activities

Salaries & 
recruitment Staff time 13,208     172,305      17,261      18,611     1,951      223,336      

Premises Staff time 11,981     156,301      15,657      16,882     1,770      202,591      

Depreciation and 
loss on disposal Staff time 1,664       21,705        2,174        2,344       246         28,133        

Total resources 
expended 304,477   2,905,905   456,325    351,964   60,473    4,079,144   
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Grants to Schemes 
Home-Start administers grant schemes for donors for the benefit of Home-Start Schemes. Grants are 

awarded in accordance with the instructions of the grant providers. 

8. Net incoming resources for the period 

This is stated after charging: 2006
£

Depreciation 63,639
Auditors remuneration: for audit services 10,598

for accountancy services 3,533
Operating lease rentals: plant and machinery 14,228

land and buildings 134,082

9. Staff costs and numbers 

Staff costs are as follows 2006
£

Salaries and wages 2,240,280
Social security costs 214,116
Pension contributions 114,410

Total 2,568,806

No employee received emoluments of more than £60,000 in the year. 

The average number of employees during the year calculated on the basis of full time equivalents was 

83.5.

10. Pensions costs 
The charity participates in a defined contribution pension scheme administered externally.  Membership 

of the scheme is available to employees satisfying qualifying conditions.  Payments made to the fund 

are charged annually in the financial statements. The pension cost charge amounted to £114,410. 

Unpaid contributions at the end of the financial year amounted to £9,611, which has been included in 

other creditors. 

Home-Start UK participates in the Pension Trust’s Growth Plan.

The Growth Plan is a multi-employer pension plan which is in most respects a money purchase 

arrangement but it has some guarantees. Contributions paid into the Growth Plan up to and including 

September 2001 were converted to defined amounts of pension payable from Normal Retirement Date. 

From October 2001 contributions were invested in personal funds which have a capital guarantee and 

which are converted to pension on retirement, either within the Growth Plan or by the purchase of an 

annuity.

It is not possible in the normal course of events to identify the share of underlying assets and liabilities 

belonging to individual participating employers. Accordingly due to the nature of the Plan, the 

accounting charge for the period under FRS17 represents the employer contribution payable. 

The last formal valuation of the Plan was performed at 30 September 2002 by a professionally qualified 

actuary. The market value of the Plan’s assets at the valuation date was £418 million. The financial
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assumptions underlying the valuation were that the rate of return on accumulated assets would be 

6.7%, bonuses on accrued benefits would be 0%, and the rate of price inflation would be 2.5%. 

Following a change in legislation in September 2005 there is a potential debt on an employer that could 

be levied by the Trustee of the Plan. The Trustee’s current policy is that it only applies to employers 

with pre October 2001 liabilities in the Plan. The debt is due in the event of the employer ceasing to 

participate in the Plan or the Plan winding up and, in that event, such debt could amount to £683,137.  

11. Trustee remuneration and related party transactions 

No member of the Board of Trustees received any remuneration during the year. Travel and 

subsistence costs amounting to £1,096 were reimbursed to 4 members of the Board of Trustees. 

No trustee or other person related to the charity had any personal interest in any contract or transaction 

entered into by the charity during the year. 

12. Taxation 

As a charity, Home-Start UK is exempt from tax on income and gains falling within section 505 of the 

Taxes Act 1988 or section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these 

are applied to its charitable objects. No tax charges have arisen in the charity. 

13. Transfers between funds 
In accordance with developments in charity reporting and now generally accepted accounting practice 

the net book value of fixed assets purchased out of restricted funds, where the acquisition of the fixed 

assets satisfied the donor/grantor imposed restriction on use of funds, is recognised as a designated 

fund. Transfers between funds have been made to this effect. 
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14. Tangible fixed assets 

Freehold Computers Total
land and and other
buildings equipment

£ £ £
Cost
Cost of assets transferred from Home-Start 257,835 389,071 646,906
Additions 164,084 60,020 224,104
Disposals - (31,100) (31,100)

At 31 March 2006 421,919 417,991 839,910

Depreciation
Depreciation on assets transferred from Home-Start 56,231 222,522 278,753
Charge for the year 4,989 58,650 63,639
Eliminated on disposals - (24,239) (24,239)

At 31 March 2006 61,220 256,933 318,153

Net book value
At 31 March 2006 360,699 161,058 521,757

Included in freehold land and buildings are two freehold properties which were included in the transfer 

agreement with Home-Start dated 1 May 2005. At the date of approving the financial statements the 

Trustees are in the process of conveying the legal title of these freehold properties. 

Tangible fixed assets are primarily used for charitable purposes. Use of tangible fixed assets for 

generating funds and governance is incidental relative to charitable use.  

Included in the cost of freehold land and buildings is land valued at £104,834, which is not depreciated.  

15. Investments 

2006
£

UK listed investments at market value -
Investment in subsidiary undertaking 100

100

2006
£

UK listed investment
Investment transferred at market value from Home-Start 4,584
Disposal proceeds (6,125)
Realised gains on disposal 1,541

At 31 March 2006 -
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Investment in subsidiary undertaking 

The investment represents 100% of the issued equity share capital of Home-Start Consultancy Limited, 

a company incorporated in England.  The shares are held by Trustees on behalf of Home-Start UK. The 

subsidiary undertaking did not trade during the year. The net assets of the company as at 31 March 

2006 amounted to £18.  

The charity has not prepared group financial statements as the results of the subsidiary undertaking are 

not material for the purpose of presenting a true and fair view of the group results for the year and year 

end financial position. 

16. Stock 

2006
£

Literature 56,538

56,538

17. Debtors 

2006
£

General activities 3,934
Income tax recoverable 3,630
Other debtors 128,173
Prepayments 50,142
Accrued income 17,612

203,491

Included within other debtors are amounts falling due after more than one year of £11,100.

18. Creditors: amounts falling due within one year 

2006
£

General activities 37,617
Other creditors 18,550
Other taxation and social security 68,480
Accruals 12,500
Deferred income 116,552

253,699
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19. Movement in restricted funds

Transfers Balance at
Incoming from Incoming Outgoing between 31 March

Home-Start funds 2006
£ £ £ £ £

Regional Work
England
- Sure Start Unit (DfES/DWP) - 2,374,167 (2,374,167) - -
- Department for Education & Skills 39,857 - (79) - 39,778

Parenting Fund
East
- Cambridgeshire Building Society - 25 (25) - -
- The Clore Duffield Foundation - 9,167 (9,167) - -
- Paul Bassham Charitable Trust - 250 (250) - -
- Anonymous donor - 1,000 (1,000) - -
- John Jarrold Trust - 250 (250) - -
East Midlands
- George & Grace Hart Charitable Trust - 720 (720) - -
- The Forman Hardy Charitable Trust - 250 (250) - -
- Maud Elkington Charitable Trust - 1,000 (1,000) - -
London
- Bridge House Trust - 37,667 (37,667) - -
- John Lyon's Charity - 9,167 (3,167) - 6,000
- The Headley Trust - 27,500 (27,500) - -
South West
- Lloyds TSB Foundation for England 2,528 - - (929) 1,599
  & Wales
West Midlands -
- The Lennox Hannay Charitable Trust - 1,833 (1,833) - -
Yorks, Humber & North East -
- A & S Burton 1960 Charitable Trust - 1,000 (1,000) - -
- The Emmandjay Charitable Trust - 1,000 (1,000) - -
- Skipton Temperance Hall Fund - 1,000 (1,000) - -
- The Mollie Croysdale Charitable Trust - 350 (350) - -
- R M Burton Charitable Trust - 1,000 (1,000) - -
Northern Ireland -
- Department of Health, Social Services & - 41,668 (41,668) - -
  Public Safety - Family Policy Unit -
- Lloyds TSB Foundation for Northern - 7,500 (7,500) - -
  Ireland
- Various (Peru Trek) - 19,348 (1,173) - 18,175
Scotland -
- Scottish Executive - 96,067 (96,067) - -
- Henry Smith Charity 713 36,667 (31,482) - 5,898
- Esmee Fairbairn Foundation - 18,332 (18,332) - -
- Lloyds TSB Foundation for Scotland - 4,310 (4,310) - -
- James Weir Foundation - 2,000 (2,000) - -

Carried forward 43,098 2,693,238 (2,663,957)  (929) 71,450

Movement in resources
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Transfers Balance at
Incoming from Incoming Outgoing between 31 March

Home-Start funds 2006
£ £ £ £ £

Brought forward 43,098 2,693,238 (2,663,957) (929) 71,450

Wales -
- Welsh Assembly - 112,550 (112,550) - -
- Wales Council for Voluntary Action - 2,500 (2,500) - -
Training
- Anonymous donor - 5,050 (5,050) - -
Fundraising & Publicity
- The Vodafone UK Foundation 58,190 59,500 (72,123) - 45,567
- Nationwide Foundation 23,421 23,559 (34,015) - 12,965
- Reckitt Benckiser plc 3,087 28,125 (8,222) - 22,990
- J Sainsbury plc - 20,000 (20,000) - -

Specific Projects
Scotland
- Scottish Executive 818 - (735) - 83
Training
- National Council for Voluntary - 20,000 (6,695) - 13,305
  Organisations
General
- Calouste Gulbenkian Foundation 4,668 - - - 4,668
- Anonymous donor 36,530 62,750 (53,425) - 45,855
- Garfield Weston Foundation 50,000 - - (50,000) -
- Home-Start International - 14,887 (14,749) - 138
- Army Central Fund - 5,000 (5,000) - -
- The Hedley Foundation - 2,000 (2,000) - -
IT Strategy, provision and upgrade  
- Beatrice Laing Trust 310 6,875 (7,185) - -
- Alliance & Leicester plc - 6,933 (6,933) - -

220,122 3,062,967 (3,015,139) (50,929) 217,021
Capital
- Northern Ireland DHSS 49,855 - (795) - 49,060

269,977 3,062,967 (3,015,934) (50,929) 266,081

Movement in resources
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Purpose of Restricted Funds 

Source Purpose

Regional work
England
Sure Start Unit (DFES/DWP) * To support national and regional staffing in 

England, training and dissemination of 
resources to support and extend the coverage of
home visiting services and to increase the 
number of families reached

Department for Education & Skills * To strengthen support in the regions of England 
 Parenting Fund and enhance quality assurance and child 

protection guidance

East
Cambridgeshire Building Society * To support work in the Cambridgeshire area
The Clore Duffield Foundation * Towards our work in the East of England
Paul Bassham Charitable Trust * Towards training staff and volunteers working in Norfolk

schemes
Anonymous donor * To support our schemes in Norfolk
John Jarrold Trust * Towards Child Protection training for staff and volunteers

in Norfolk
East Midlands
George & Grace Hart Charitable Trust * To support our work with families in Leicestershire
The Forman Hardy Charitable Trust * Towards our development work in Nottinghamshire
Maud Elkington Charitable Trust * To support our development work across Leicestershire

and Northamptonshire
London
Bridge House Trust * Development work in several London boroughs
John Lyon's Charity * Support towards the establishment of schemes 

in Hammersmith & Fulham
The Headley Trust * Towards regional consultants in London

South West
Lloyds TSB Foundation for England * Towards the costs of local events to promote
& Wales work in the South West

West Midlands
The Lennox Hannay Charitable Trust * Developing and strengthening our work in the West

Midlands
Yorks, Humber & North East
A & S Burton 1960 Charitable Trust * Extending Home-Start across North Yorkshire
The Emmandjay Charitable Trust * To support our work in the Yorkshire area
Skipton Temperance Hall Fund * To support our work in the Craven area of North Yorkshire
The Mollie Croysdale Charitable Trust * Towards developing our service in North Yorkshire
R M Burton Charitable Trust * Support for families in Yorkshire
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Source Purpose

Northern Ireland
Department of Health, Social Services & * Revenue grant towards the Director for Northern
Public Safety - Family Policy Unit Ireland
Lloyds TSB Foundation for Northern Ireland * Supporting families in Northern Ireland
Various (Peru Trek) * To raise funds for Home-Start Northern Ireland

Scotland
Scottish Executive * Core grant towards our work in Scotland
Henry Smith Charity * Towards the post of Development Worker

in South West Scotland
Esmee Fairbairn Foundation * To fund the Development Worker in Central

Scotland
Lloyds TSB Foundation for Scotland * To fund the Development Worker in Central

Scotland
James Weir Foundation * To develop our work across the north of Scotland

Wales
Welsh Assembly * Towards the Director for Wales and work in

North and South Wales
Wales Council for Voluntary Action * Work in Wales on partnership capacity 

building

Training
Anonymous donor * Towards the Scheme Organiser Training Programme

Fundraising & publicity
The Vodafone UK Foundation * Publication and launch of a new Family and

Volunteer Story Book in Northern Ireland, 
Volunteer Personal Development Project and 
regional networking events to raise awareness of
our work in the International Year of the Family.
A new grant for 2005/06 to fund a fundraising toolkit.

Nationwide Foundation * To support training and staff development, profile
development, research and policy development 
and unrestricted income to support new scheme
development

Reckitt Benckiser plc * To fund our 2005 Christmas Card competition and
sponsorship of Home-Start's 'We are Family' magazine

J Sainsbury plc * Sponsorship of the pilot of 'The Big Tea Party'.

Specific Projects
Scotland
Scottish Executive * Towards establishment of schemes in Scotland

Training
National Council for Voluntary * Accreditation project for the training of volunteers
Organisations
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Source Purpose

General
Calouste Gulbenkian Foundation * Towards policy research in supporting families
Anonymous donor * Development of Best Practice for Family Groups and

for 2005/06, to fund the Trustee Recruitment and 
Induction campaign

Garfield Weston Foundation * Towards the purchase of an additional property
for central office.

Home-Start International * Project work on policies and practices to combat
social exclusion amongst families with young
children

Army Central Fund * Grants for supporting work with service families
The Hedley Foundation * Towards the cost of office furniture at 2a Salisbury Road

IT Strategy, provision and upgrade
Beatrice Laing Trust * Implementation of ICT modernisation programme
Alliance & Leicester plc * Funding towards the new Intranet site

Capital
Northern Ireland DHSS * Northern Ireland office premises

19. Movement in unrestricted funds 

Incoming Transfers Balance at
transfer from between Incoming Outgoing 31 March

Home-Start funds 2006
£ £ £ £ £

Fixed asset fund 274,506 - 59,091 (46,548) 287,049

Designated funds
Fixed Asset fund 43,791 161,049 3,964 (23,156) 185,648
Property Fund 110,120 (110,120) - - -
Northern Ireland fund 50,000 - - - 50,000

203,911 50,929 3,964 (23,156) 235,648

General 1,404,750 - 1,092,015 (993,506) 1,503,259

Total unrestricted funds 1,883,167 50,929 1,155,070 (1,063,210) 2,025,956

Movement in resources

Purpose of unrestricted Funds

Fixed asset fund 

The fixed asset fund represents all funds invested in fixed assets. 
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Designated funds 
Designated funds represent amounts set aside by the Trustees for future expenditure.  Designations 

are at the Trustees’ discretion and do not legally restrict the Trustees’ application of the funds. 

Designated fixed asset fund 
In accordance with developments in charity reporting and now generally accepted accounting practice, 

this fund represents the net book value of fixed assets purchased out of restricted funds, where the 

acquisition of the fixed assets satisfied the donor/grantor imposed restriction on use of funds. 

Northern Ireland fund 

Amounts set aside to support the charity’s work in Northern Ireland. 

General funds 
General funds represent the balance of unrestricted funds that may be used for revenue or capital 

expenditure without having recourse to externally imposed restrictions. 

20. Analysis of net assets between funds 

2006 2006 2006 2006
General Designated Restricted Total

Fund Funds Funds Funds
£ £ £ £

Tangible fixed assets 287,049 185,648 49,060 521,757
Investments 100 - - 100
Current assets 1,756,858 50,000 217,021 2,023,879
Current liabilities (253,699) - - (253,699)

1,790,308 235,648 266,081 2,292,037

21. Operating lease commitments 
At 31 March 2006 the charity had annual commitments under non-cancellable operating leases on 

premises and on other equipment as set out below: 

Other equipment Land and buildings
2006 2006

£ £
Operating leases which expire:
Within one year 14,098 40,348
In the second to fifth year - 84,304
Over five years - 4,350

14,098 129,002

22. Controlling party 
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The charity is controlled by the Board of Trustees. 

23. Returns on investment and servicing of finance 

2006
£

Interest received 31,353

31,353

24. Capital expenditure 

2006
£

Purchase of tangible fixed assets (224,104)
Sale of fixed asset investments 6,125

(217,979)
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