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More and more, families in the UK are facing a daily struggle to meet their children’s 
basic needs. Too many live only one event away from crisis through illness, isolation, poverty, 
poor access to health care and local services, or the devastating loss or absence of another 
parent. An unacceptable number struggle to escape the relentless, punishing stress of poverty 
to provide a stable, secure home for their young children. For thousands of families like this, 
Home-Start is a community safety net, a vital helping hand that can help these families move 
towards a happier, more promising future.

This 2008-9 report presents the work of Home-Start UK that underpins the success of the 
Home-Start network in supporting almost 34,000 families. The report also shines a light on 
the heart warming personal stories behind the facts and fi gures, the life changing tales of the 
families, touched by the commitment of Home-Start volunteers and staff  every day.

To do all this, we rely enormously on the tireless eff orts of our wonderful staff  and volunteers 
and the vital funding provided by government, foundations, businesses and dedicated 
individuals. To everyone who has supported Home-Start and the families we serve, we extend 
our heart felt thanks for your determination to make a diff erence. We thank you for getting 
behind our goal to provide a positive home start for every child and a Home-Start service in 
every community.

James Sainsbury
Chair of Trustees
Home-Start UK

Statements from our Chair of Trustees and 
Chief Executive
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The facts are stark: 1 in 3 children in the UK is living in poverty; 20% of parents suff er 
post natal depression that aff ects their ability to meet their infants’ needs; 75,000 homes are 
expected to be repossessed in 2009; 6 million families suff er stress and depression; parenting 
continues to be at the centre of many social problems. Yet, at the same time, parents are often 
afraid to ask for help from statutory services in case this leads to outsiders ‘meddling’ in their 
lives. Health visitor numbers are in ‘free fall’ and parents are struggling to give their children a 
good start, sometimes in the most appalling circumstances. For many thousands of parents, 
Home-Start can be their last chance. 

There’s no doubt that tough times for the economy have put Home-Start’s services under 
pressure. Whilst money worries put additional strain on already fragile families, funding 
uncertainties and changing commissioning processes are adding to the threats on our local 
services. Thankfully, some further support is starting to trickle through - this year a grant from 
the Department of Children, School and Families will help our local services provide a safety 
net for at least some of the families whose lives have been hit by the recession.

Despite this tough climate, Home-Start has stayed strong and is in good shape. The whole 
Home-Start network has risen to the challenge.  We have extended our services into several 
new communities and our reach has remained wide. Staff  and trustees have worked with 
enormous commitment and dedication, volunteers have come forward in greater numbers 
than ever, supporters have continued to invest, and, together, we have helped make 
thousands of families stronger, with safer, happy children. It’s a wonderful achievement and I 
would like to thank each one of you for the part you have played.

Kay Bews 
Chief Executive
Home-Start UK

Home-Sta
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Who we are and what we do
Home-Start is the UK’s leading volunteer family support charity. Across the UK and with British Forces in 
Germany and Cyprus, more than 15,700 family support volunteers visit families at home each week, helping 
parents to cope with diffi  culties like isolation, bereavement, multiple births, illness and disability.

Home-Start family support volunteers provide 
non-judgemental practical and emotional support 
and help build family’s confi dence and ability to cope. 
They provide one to one home visiting support on a 
weekly basis for as long as a family needs it, through:

practical help with budgeting, cooking and • 
shopping, getting to hospitals, clinics and other 
appointments
opportunities for children to play, read, get out to • 
the park and local groups
introductions to local family groups, opportunities • 
to go on trips and outings
emotional support and advocacy• 
information and links to other services in the • 
community such as health and advice centres

Home-Start believes that children need a happy and 
secure childhood and that parents have the key role 
in giving their children a good start and helping them 
achieve their full potential. Home-Start wants to see 
a society in which every parent has the support they 
need to give their children the best start in life and 
focuses its support on the early years, the most crucial 
time in a child’s development. 

The Home-Start network consists of Home-Start 
UK, together with 336 local Home-Starts. Together 
they form the Home-Start service, delivering one to 
one support, friendship and practical help to young 
families. 

Home-Start UK was established in 1981 to provide 
training, information, guidance and support for 
the growing number of existing and potential local 
Home-Starts and to ensure consistency and quality of 
the service for families. 

It is an independent charity, constituted as a company 
limited by guarantee. Today Home-Start UK provides 
a comprehensive, high quality support service to the 
network, helping it to carry out its work eff ectively. 
It provides the network with advice and consultancy 
support on a range of issues including safeguarding 
children, family policy, governance, staffi  ng, business 
planning, fundraising, and charity and employment 
law. Home-Start UK provides a range of training and 
development resources for local staff  and volunteers 
together with a comprehensive quality assurance 
system covering all aspects of Home-Start’s service. 
Home-Start UK also carries out research and policy 
work on behalf of the network, and supports local 
people to set up and expand local Home-Starts in 
their communities. It raises the profi le of the charity 
with funders and supporters, runs local and national 
volunteer recruitment campaigns and manages 
the national website (www.home-start.org.uk) and 
freephone information line (0800 068 63 68). 

Local Home-Starts are individual charities in their 
own right, so they have their own trustees and are 
responsible for their own fi nancial aff airs and fi nancial 
statements. These fi nancial statements do not include 
local Home-Start accounts. The total gross income 
of local Home-Starts is £33.3 million, which together 
with that of Home-Start UK of £4.6 million, gives the 
Home-Start network gross income of £37.9 million. 

      Being full-time carer to 
two disabled boys can be really 
challenging and quite lonely. My 
wife works, so without the support 
of my Home-Start volunteer it 
would be almost impossible to leave 
the house. 

Steve, Home-Start dad
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Key facts 2008/09
Where our service was available
336 local Home-Starts provide friendship and support for families in communities right across the UK and 
with British Forces in Germany and Cyprus.

Home-Start’s national information line and website receive visits from 135,720 individuals a year

People
20,649 volunteers of which:

15,722 are family home visitors• 

2,302 are trustees• 

2,625 help in other roles including • with family groups/
 outings and as fundraisers

92 Home-Start UK employees (full time equivalent) 

1,653 local Home-Start employees

Families and children
33,913 families (71,272 children) supported in the year 

27,213 families  (57,450 children) in England• 

2,231 families (4,915 children) in Scotland• 

2,040 families (4,246 children) in Wales• 

1,506 families (3,202 children) in Northern Ireland• 

923 families (1,459 children) in British Forces Germany • 
 and Cyprus

Home-Start UK 5
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Last year we said we would:
expand existing schemes and develop new ones • 
encourage families from all backgrounds to seek • 
support and have confi dence in our service
measure our reach and our eff ectiveness• 

This is what we achieved:
during the year, we extended the Home-Start • 
service into three new areas with new 
Home-Starts opening in South Holland, Chichester 
and Andover. We also helped a new Home-Start 
launch on Guernsey. A development consultant 
paid for three years through a mixture of trust 
funding is extending our work into the North East 
and there are now two active steering groups, in 
Darlington and Northumberland
a number of existing Home-Starts extended their • 
work into new areas, including the Dunoon area 
of Argyll and the Toomebridge, Bellaghy and 
Ballyronan area of Northern Ireland. Elsewhere 
local Home-Starts set up additional services 
including a new family group at Home-Start 
Lisburn/Colin
unfortunately, funding pressures elsewhere saw • 
schemes in Bangor (Wales), Wycombe, Copeland, 
Taunton Deane, Mid Sussex, Peterborough 
and Neath Port Talbot having to close, at least 
temporarily
our new research and policy directorate was • 
established to develop a comprehensive approach 
to measuring the diff erence our work makes to 
children and families 
we provided our local schemes with a new set of • 
information leafl ets for families for whom English 
is a second language. Leafl ets are now available 
in 28 languages including Farsi, Chinese, Kurdish, 
Polish, Albanian, Turkish, Punjabi, Urdu and Arabic
our diversity and inclusion forum consulted with • 
schemes on a new diversity statement.  This is an 
important stage in updating and implementing all 
our diversity and inclusion policies and procedures

In 2009/10 our work will include: 
a review and update of our monitoring and • 
evaluation system including a postcode analysis 
of family data that will help us understand and 
analyse the circumstances of our families
further work in partnership with local • 
Home-Starts to pilot and evaluate innovative 
service developments 
the establishment of a recession fund to provide • 
funding for local Home-Starts supporting families 
hit by the recession 

Programme three: reach out to families who need us most
Home-Start works hard to ensure that all families who need our support are aware of what we off er and 
have confi dence in our approach. In particular, we want to extend our reach to those who are the most 
disadvantaged and who do not fi nd it easy to ask for help. We work continually to learn what works best for 
them and how we can shape our service to best meet their needs. Data from local Home-Starts continues to 
show a consistent level of referrals from many agencies (health visitors, GPs, social services etc) and a high 
level of self referrals - an indication of the ongoing trust that families and referrers have in our services.

      Because I was constantly 
moving around to escape from 
my ex, I became so lonely, it 
was difficult to make friends. 
I was just so isolated. The 
behaviour of my eldest son was 
getting out of hand, he couldn’t 
concentrate at school, he was 
sleepwalking and had no sense 
of danger. He would get out of 
bed in the middle of the night 
and run across the busy main 
road. I didn’t feel like a bad 
parent around Lisa, she wasn’t 
judging me. She just seemed to 
understand what I was going 
through. I couldn’t even cook 
before Lisa came along. Now 
thanks to her I can cook basic, 
healthy meals for my children.

Beth, Home-Start mum
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Programme four: champion and promote the value of volunteers 
Committed volunteers, well trained and carefully supported in their work, always have been and always will be 
central to Home-Start. They play a very special role in:

giving the family exactly the tailored and • 
personalised support they need 
safeguarding children and nurturing their wider • 
development 
helping families to identify and access other local • 
services 
winning the trust of parents who are often • 
reluctant to use those other services or simply can’t 
access them

But whilst volunteering might be freely given, it 
doesn’t come for free. Organisations like Home-Start 
need a level of infrastructure to recruit, manage and 
support volunteers, a vital service which Home-Start 
UK provides for the network. 

Last year we said we would:
celebrate the value of Home-Start volunteers • 
internally and externally
promote employee volunteering • 
run regional and national volunteer recruitment • 
campaigns
provide high quality induction and training for • 
volunteers
contribute to the workforce development agenda• 

This is what we achieved:
we ran a high profi le volunteer recruitment • 
campaign in Northern Ireland and London with 
over 1,600 parents registering to volunteer. The 
‘Real Parents’ campaign, was run in conjunction 
with volunteer agency Timebank
all new volunteers attend a 10 week course of • 
preparation, developed by Home-Start UK’s 
training team and delivered by local Home-Start 
staff . In 2008/9, 4,897 new volunteers completed 
this training with 250 taking up the opportunity to 
have their training externally accredited through 
the Open College Network 
we secured four year funding from the Big Lottery • 
Fund to appoint a trustee development consultant 
for Scotland
we drew up new guidance for Home-Starts • 
working with employee volunteers and established 
a number of new partnerships with companies 
including Mears, GlaxoSmithKline and Lloyds 
Banking Group. Home-Start UK co-ordinates this 
work centrally on behalf of the network
we pressed forward with the planning for • 
Volunteers Matter – a showcase event for 
Home-Start volunteering at City Hall, London in 
May 2009. The event will be held in the presence 
of our Patron HRH Princess Alexandra and with 
key note speakers Julia Neuberger (Government 
Champion for Volunteering) and Kevin Brennan 
(formerly Minister for the Third Sector). The event 
will bring together over 100 volunteers, policy 
makers, funders and supporters to call for greater 
levels of investment in volunteering, and greater 
recognition of the role volunteering plays in 
combating social exclusion

In 2009/10 our work will include: 
a full review and update of the Volunteer • 
Preparation Course
new support and guidance for scheme trustees• 
the appointment of a volunteer champion to • 
further advance Home-Start’s volunteer work
the launch of a volunteer awards scheme• 
securing funding for a new volunteer newsletter• 

Having a Home-Start 
volunteer made a huge impact, 
without it I would have 
struggled to really continue in 
life. When you’ve got no one 
around, no family or friends for 
support, Home-Start is a huge 
lifeline and it really made such 
a massive difference.

Natalie, Home-Start mum
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Programme fi ve: promote excellence and innovation in the fi eld of 
family support
Home-Start is a learning organisation.  We have 36 years of experience and a tried and tested approach behind 
us, but also want to invest in new ideas and fresh approaches in family support. We are aware that some of the 
best new ideas come from our local Home-Starts – developing their services in response to what families in 
their communities want. We plan to identify and share the very best of this excellent and innovative work to 
support improvements to our services for families and those of others.

Last year we said we would:
encourage and share best practice across the • 
organisation 
listen to and learn from families • 

This is what we achieved:
we secured three year funding from the Esmée • 
Fairbairn Foundation for a new local innovations 
programme. This programme, which will begin in 
2009, will support a number of local Home-Starts 
to pilot and evaluate new approaches and ways of 
working with families in their community 
at our Annual Forum in December, we brought • 
together over 100 staff  and trustees from across 
the four nations to contribute to the organisation’s 
current and future plans and developments 
2008 saw our largest response ever to our • 
annual internal consultation with 39 parents; 92 
volunteers; 212 staff  and 282 trustees from across 
the network sharing their views on:

new diversity and equality of opportunity ◊ 
statements
the qualifi cations agenda◊ 
Charity Commission endorsement for our ◊ 
quality assurance system

In 2009/10 our work will include: 
developing family and volunteer fora to seek their • 
views on issues aff ecting family life
implementing the new Esmée Fairbairn funded • 
innovations programme

Home-Start UK 13
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Last year we said we would:
ensure we have the right levels of income to • 
sustain and develop our services
promote good governance and management • 
invest in the eff ective use of information and • 
communications technology
value our people• 
develop new and improved systems and structures • 

This is what we achieved:
we purchased a new central offi  ce for Home-Start • 
UK that will be a focal point for the Home-Start 
network, and a stimulating environment to share 
knowledge, learning and ideas about family and 
children’s services. The new Home-Start centre is 
based at West Walk, Leicester, with good transport 
links to all parts of the UK. Once fully equipped, 
it will be a wonderful resource for Home-Start 
staff  and trustees, and for practitioners, students, 
researchers and policy makers working in the fi eld. 
Facilities will include a training suite, seminar 
rooms, a resource centre/reference library, café, 
media room and video conferencing. 
Home-Start UK’s former central offi  ce at Salisbury 
Road, Leicester, is now being sold and staff  based 
there will relocate to the new Centre. Later in 2009, 
a number of regional offi  ces across England will 
relocate to the new Home-Start Centre, reducing 
the level of rent paid  
we continued to develop a funding strategy for • 
Home-Start UK and began work on developing new 
fundraising messages and our individual giving 
programme 

we established the • Together for Families Fund to 
raise funds on behalf of and jointly with local 
Home-Starts and maximise the funding available 
to Home-Start as a whole
we introduced a new online planning, monitoring • 
and reporting system for all our activities 
we established a new fi nance committee – a • 
sub committee of the main Board of Trustees, 
with responsibility for fi nancial reporting, risk 
management and internal/external controls
we strengthened our ICT infrastructure • 
considerably. New email servers, a new intranet 
infrastructure, a new centralised backup system 
for all remote staff , and improved network storage 
in the Home-Start Centre have made our ICT 
infrastructure more resilient, accessible and secure
work has now started on a full job evaluation • 
exercise for all Home-Start UK posts which, once 
completed, will result in updated job descriptions 
and person specifi cations for all posts together with 
a new externally benchmarked salary structure. A 
job evaluation and benchmarking toolkit will also be 
produced for local Home-Starts to adopt
we retained our Investors in People standard• 
we completed the self assessment stage of • 
Home-Start UK’s own quality assurance review 
and, at the end of March 2009, work was almost 
complete on the full review
we conducted a skills audit of trustees to help us • 
develop our plans for the recruitment and training 
of Home-Start UK trustees in the future

Programme six: improve Home-Start UK’s eff ectiveness and effi  ciency 
in leading Home-Start across the UK and with British Forces Germany 
and Cyprus.
Our sixth work programme is about developing the eff ectiveness and sustainability of Home-Start UK itself, 
and ensuring that it has the resources it needs to continue its work through sound governance, suffi  cient 
income, effi  cient work practices and eff ective investment in the learning and development of its staff .
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In 2009/10 our work will include: 
the introduction of a new staff  learning and • 
development strategy
a new programme of professional development • 
leave for staff  to replace a former programme of 
sabbaticals. This will extend access to professional 
and personal development opportunities to all our 
staff 
a new programme of induction and training for • 
Home-Start UK trustees
a review of our staff  support and supervision • 
systems and processes
the implementation of the new planning • 
monitoring and reporting system
work on a full action plan based on fi ndings from • 
our quality assurance review
the roll out of a Welsh language scheme• 
the completion of the job evaluation exercise• 
identifying funding to develop the Home-Start • 
Centre
the continued development of our fundraising • 
strategy, with the introduction of a new fundraising 
proposition and strengthening of our statutory 
fundraising capacity 

Hom
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-Start 
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Registered charity name
Home-Start UK

Charity registration number
1108837 (England and Wales)
SC039172 (Scotland)

Company registration number
5382181

Registered offi  ce and operational address
8 – 10 West Walk
Leicester
LE1 7NA

Patron
HRH Princess Alexandra, 
The Hon Lady Ogilvy, KG, GCVO

Founder and Life President
Margaret Harrison CBE

Vice Presidents
Lord Wright of Richmond GCMG
Cherie Booth QC
Lady Cooper
Dr Penelope Leach
Sir Patrick Nairne GCB MC PC
Major-General John Page CB OBE MC
Alastair Stewart OBE
James Watson

Board of Trustees
Peter Huntingdon *
Oliver James  (resigned 8th December 2008)
Brian Lewis * ◊ (resigned 2nd June 2009)
Jinty Moff ett *
Lucy Morris
Lindsay Nicholson  (resigned 10th September 2008)
Louise Posocco (Treasurer) ◊
Wendy Rose OBE (Vice Chair)
Clare Roskill
James Sainsbury (Chair)
Wendy Start OBE ◊
Maire Young OBE * ◊

* Chairs of National Committees
◊ Members of Finance sub committee

Chief Executive
Kay Bews

Company Secretary
Christine Attfi eld

Auditor
MacIntyre Hudson LLP
Chartered Accountants & Registered Auditor
Lyndale House
Ervington Court
Harcourt Way
Meridian Business Park
Leicester
LE19 1WL

Bankers
National Westminster Bank plc
92 Queens Road
Leicester
LE2 1SY

Governing document
Home-Start UK was incorporated as a company 
limited by guarantee and registered as a charity in 
2005. The charity is governed by a Memorandum and 
Articles of Association as amended on 12 September 
2007.

Public benefi t 
In setting its plans and priorities for areas of work, 
the trustees of Home-Start UK have had regard to 
the guidance from the charity commission on public 
statement of benefi t. The summary of Home-Start’s 
strategic plan and the analysis of achievements 
against that plan, demonstrate how Home-Start UK 
has set out to fulfi l its principle charitable objective, 
that is: the relief of children or parents in despair or in 
distress and the prevention of emotional, physical or 
mental abuse of such children.

Structure, governance and management

Reference and Administrative Information
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The Board of Trustees
Home-Start UK is governed by the Board of Trustees 
which has four scheduled meetings each year and 
meets on other occasions as business requires to:

agree the policy of the charity• 
determine strategic direction and objectives• 
make major decisions on the use of fi nances• 
review operational management matters• 

The Board of Trustees is made up of up to 15 trustees 
who bring with them a range of experience from 
the private, public and voluntary sectors and from 
local Home-Starts.  Under the terms of the Articles of 
Association board members may be appointed for an 
initial term of fi ve years.  This may be followed by 
re-appointment for a further period of fi ve years. 

National Committees and Finance Sub 
Committee
The Board is aided in its work by the work of the four 
National Committees and a Finance Sub Committee 
which monitor the charity’s work in the four nations 
and the fi nancial position of the charity respectively 
and make recommendations on these to the Board of 
Trustees.

Recruiting and training trustees
In the past, Home-Start UK has recruited trustees with 
particular skills and experience in children, young 
families and the voluntary sector. Following a review 
of recruitment practice, a skills audit of the trustees 
was conducted to identify gaps in the representation 
at board level. This led to the recruitment of trustees 
with ICT and communications expertise. 

Appropriate induction and training is given to the 
board members by the chair and chief executive.

All new board members receive a comprehensive 
induction pack of information about Home-Start UK, 
guidance on their responsibilities as charity trustees 
and company directors, and opportunities to attend 
training events.   Workshops for trustees are also 
being introduced so they can get ongoing advice, 
information and in-depth guidance in key subjects.  

Statement of trustees’ responsibilities
Company law requires the Board of Trustees, as 
trustees and directors, to prepare fi nancial statements 
for each fi nancial period that give a true and fair 
view of the state of aff airs of the charity.  These must 
include the incoming resources and application of 
resources, including income and expenditure, for that 
period. In preparing those fi nancial statements, the 
Board of Trustees must:

select suitable accounting policies and then apply • 
them consistently;
make judgements and estimates that are • 
reasonable and prudent; and
prepare the fi nancial statements on the going • 
concern basis unless it is inappropriate to assume 
that the charity will continue in business.

The trustees are responsible for maintaining proper 
accounting records which disclose, with reasonable 
accuracy at any time, the fi nancial position of the 
charity and which enable them to ensure that the 
fi nancial statements comply with the Companies Act 
1985.

The trustees are also responsible for safeguarding 
the assets of the charity and for their proper 
application as required by charity law.  The trustees 
are responsible for taking reasonable steps for 
the prevention and detection of fraud and other 
irregularities and to provide reasonable assurance 
that:

The charity is operating effi  ciently and eff ectively• 
All assets are safeguarded against unauthorised • 
use of disposition and are properly applied
Proper records are maintained and fi nancial • 
information used within the charity
The charity complies with relevant laws and • 
regulations
The charity has adhered to published guidance on • 
public benefi t when considering the activities the 
charity should undertake.

The trustees are responsible for the maintenance and 
integrity of the corporate and fi nancial information 
included on the charity’s website.
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In so far as the trustees are aware:
there is no relevant audit information (information • 
needed by the company’s auditor in connection 
with their report) of which the company’s auditor 
are unaware; and
the trustees have taken all the steps that they • 
ought to have taken to make themselves aware 
of any relevant audit information and to establish 
that the company’s auditors are aware of that 
information.

Risk management and internal controls
The trustees ensure that major risks to which 
Home-Start UK is exposed are reviewed and assessed 
and that systems are in place to mitigate those risks. 
The trustees have agreed a risk assessment policy for 
which they have overall responsibility. Operational 
responsibility is delegated by the trustees to the chief 
executive and the senior management team.

A risk register identifi es risks and assigns specifi c 
actions and responsibilities for mitigating the risks. 
The trustees consider that a major risk is one which 
has a high likelihood of occurring and would, if 
it occurred, have a severe impact on operational 
performance. The risk management process is 
ongoing.  The Finance Sub Committee oversees the 
risk management process and has responsibility, in 
addition to the chief executive, to report regularly to 
the Board of Trustees on major risks and how they 
are being managed. The Finance Sub Committee has 
responsibility for reviewing and monitoring identifi ed 
risks and making recommendations to the Board of 
Trustees and chief executive.

The Board of Trustees wants to be risk alert but 
does not wish to be averse to taking reasonable 
risks as part of their strategy to achieve the objects 
of Home-Start UK. All key policies within the 
organisation are regularly reviewed and updated as 
appropriate to refl ect legislative changes and the 
latest developments and thinking in relation to best 
practice.

The trustees expect all staff  and volunteers when 
engaging in any activity on behalf of Home-Start UK 
to consider the risks posed and to act in accordance 
with the risk management policy and procedure. 

All increases to on-going or new activities are risk 
assessed prior to being introduced or undertaken. 

Operational management
The day-to-day management for the charity is 
delegated to the chief executive who reports to the 
Board of Trustees. The chief executive is supported 
by a senior management team which meets at least 
monthly (more often if required).  

Home-Start UK’s central offi  ce is in Leicester but is in 
the process of relocating to newly acquired premises 
at 8-10 West Walk Leicester. Following a review, three 
regional offi  ces (East Midlands, the Eastern Region 
and Yorkshire, Humber and the North East) are also to 
move to Leicester alongside the training offi  ce and the 
research and policy directorate. Home-Start UK has 
four more regional offi  ces in England, and national/
regional offi  ces in Wales, Scotland and Northern 
Ireland.

Home-Start International
Home-Start UK enjoys a close working relationship 
with its sister charity, Home-Start International, 
which supports countries across the world to set up 
and sustain their own local Home-Starts. Home-Start 
now operates in 20 countries and on fi ve continents 
across the world. 

Volunteers
Home-Start is greatly indebted to all its volunteers 
for their dedication, time and skills. In particular 
our 15,722 home-visiting volunteers – Home-Start 
could not provide its service without them. Another 
group of volunteers plays a vital role in our work – 
individuals who volunteer as trustees to manage and 
support the work of each local Home-Start. This year 
2,302 individuals were involved in this way. 

Home-Start UK thanks them for all they have done to 
sustain and develop Home-Start’s service this year.
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Thank yous
Home-Start could not exist without funding from 
individual donors, companies, trusts, public bodies 
and other associations. Home-Start would like to 
thank the following major contributors for grants, 
donations and support, awarded during the fi nancial 
year 2008/09:

Alliance Boots Plc
Army Central Fund
The Band Trust
Barclaycard HR Department
Big Lottery Fund Wales
C H K Charities Limited
Coinstar
The Freemasons’ Grand Charity
The Headley Trust
HBOS 
J Sainsbury Plc
Ladbrokes Plc
Marsh
The Moff at Charitable Trust
Next Plc
Rensburg Sheppards Investment Management
The Robertson Trust
Scarborough Building Society
The Tedworth Charitable Trust
University of Central Lancashire
Childrens’ Workforce Development Council
Grant Thornton
Department for Children, Schools and Families
Scottish Government
National Assembly of Wales
Northern Ireland Department of Health, Social 
Services and Public Safety

Thanks also to the following major contributors, from 
whom donations and support have been pledged/
received to date in the current fi nancial year 2009/10:
Army Central Fund
Big Lottery Fund Scotland
Esmée Fairbairn Foundation
LV=
Wilkinson Hardware Stores Ltd

Our thanks also to The Big Badge Company for its 
support in developing signifi cant new contacts and 
initiatives for Home-Start UK over the past year.

Thank you to the BBC for fi lming and broadcasting 
the Lifeline Appeal in aid of  Home-Start on BBC1 on 
the 20th July 2008, raising £3,000.

Home-Start UK also thanks Michala Maughan, 
chair of the London Fundraising Committee and 
all the members of the committee for yet another 
wonderfully enjoyable and fi nancially successful carol 
concert at the Royal Hospital Chelsea in December.

Thank you to our donors

        Home-Start has helped me 
through one of the toughest 
times in my life and I can’t 
imagine how it would have 
been without them. They gave 
me support, encouragement 
and reassurance and helped 
me to learn to laugh and enjoy 
myself and my family again.

Beth, Home-Start mum



Home-Start UK Annual Report and Financial Statements 2008/09

Home-Start UK 20

Financial Review
Incoming resources 2008/09

Total incoming resources for the year amounted to 
£4,606,121. 68% of this income was received from 
government grant funding across the four UK nations 
and is for our core work in each country.  2008/09 
saw a decline, from the previous year, in investment 
income from £128,554 to £65,604 due in part to the 
economic climate, and in part to the reduction in the 
level of the charity’s reserves following the acquisition 
of a new central offi  ce in Leicester.

Resources expended 2008/09

Total resources expended amounted to £5,022,461.  
92% of this expenditure (2008 – 92%) was applied 
directly to Home-Start UK’s charitable activities 
through support of local Home-Starts plus training, 
information and communications.  The remaining 
expenditure relates to costs of generating funds, 6% 
(2008 – 7%), and governance costs, 2% (2008 – 1%).

Financial position
The Statement of Financial Activities shows net 
outgoing resources for the year of £416,340.  This 
represents net outgoing resources in unrestricted 
funds of £242,918 and £173,422 in restricted funds.

The defi cit for the year of £416,340 exceeded the 
budgeted defi cit agreed at the meeting of the Board 
of Trustees in March 2008 of £193,289.  This defi cit 
follows several years of surpluses and equates to a 
balanced budget when taken over the two fi nancial 
years 2007/08 and 2008/09, and despite the defi cit, 
the charity remains within its current Reserves 
Policy.  During the year, the charity purchased a new 
central offi  ce in Leicester fi nanced by a combination 
of borrowing and reserves, but the inevitable costs 
of relocation of staff  based at the former central 
offi  ce, and the commencement of the process of 
relocating additional staff  through the closure of a 
number of regional offi  ces across England, resulted in 
additional unforeseen expenditure.  In addition, due 
to a number of long term staff  sicknesses, additional 
staff  were employed under temporary contracts to 
see us through this diffi  cult period.  Two charitable 
trust grants received at the end of the year, due to 
their nature, were deferred into 2009/10 resulting in 
reduced fundraising income for the year.

For the second year running, the Board of Trustees 
has agreed a defi cit budget of £95,000 for the 
fi nancial year ending 31st March 2010.  This will be 
monitored and reviewed during the year by the senior 
management team and the Finance Sub Committee 
to ensure that the charity remains within this budget 
defi cit and within its reserves policy.  The income 
budgets refl ect a decrease in the levels of government 
funding and the setting of realistic fundraising 
targets.  The expenditure budgets were compiled 
based on current staffi  ng levels (with infl ationary 
factors), and take account of the additional 
expenditure resulting from the new central offi  ce and 
closures of regional offi  ces across England.

Annual fees  
£618,540

Government grants 
£3,121,281

Other grants and 
donations  £711,475

Investment income  
£65,604

Other income  £89,221

Other charitable 
activities  
£990,120

Costs of generating
funds  £302,299

Governance costs 
£108,793

Support of schemes  
£3,621,249
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The Balance Sheet at 31st March 2009 shows net 
assets of £2,496,892.  Of this amount, £121,596 
represents restricted funds that must be expended 
on work specifi ed by the donor.  In the opinion of 
the Board of Trustees, the balance of restricted funds 
is suffi  cient to enable the work specifi ed by donors 
to be completed.  Unrestricted funds of £2,375,296 
include £892,627 represented by the buildings and 
equipment held by Home-Start UK, which, by their 
nature, cannot be applied to the work of the charity 
without disposing of the assets that these funds 
represent.

Land & buildings
During the year, the charity purchased a new central 
offi  ce that will be a focal point for the Home-Start 
network in the future. This is included in the Balance 
Sheet at its cost of £1,205,275. The charity’s former 
central offi  ce has been reclassifi ed as a current 
asset investment and included at transfer value. It 
is anticipated that the sale of that property will be 
concluded during 2009/10 and a gain on disposal will 
be refl ected in the 2009/10 Statement of Financial 
Activities.

Principal funding sources
Home-Start UK’s largest funding source was from 
the Department for Children, Schools and Families 
(DCSF).  The grant of £2,730,000 was used to 
support national and regional staffi  ng, training and 
dissemination of resources, to support and extend the 
coverage of home visiting services, and to increase the 
number of families reached in England.  Additional 
funding of £100,000 was received from the DCSF at 
the year end to support and strengthen the charity’s 
infrastructure in England.  These grants, together 
with core funding received from other government 
departments, represents 68% (2008 – 67%) of the 
total income received during 2008/09.

Charitable trusts and our corporate partners 
continued to support our work across the UK with 
grants and sponsorship for staff  posts, projects 
and events.  Total income secured during the year 
amounted to £543,565 with £71,832 received 
from individuals and appeals.  We welcomed 
continued support from the sponsors of our London 
carol concert, Rensburg Sheppards Investment 
Management.  The event raised £10,732 over and 
above the sponsorship.

As part of the Agreement between local 
Home-Starts and Home-Start UK, all local 
Home-Starts pay an annual fee to Home-Start 
UK, in return for which they are entitled to use our 
intellectual property and in particular the name 
Home-Start and receive resources, information and 
guidance on family support, safeguarding children, 
volunteer recruitment, training and management as 
well as best practice advice relating to governance, 
fundraising, public relations, human resources and 
access to legal advice.  In 2008/09 annual fees from 
local Home-Starts provided 13% (2008 – 12%) of 
Home-Start UK’s income (based on 2% of 90% of 
scheme income in the previous year).

Investment policy
The Memorandum and Articles of Association give 
the trustees unrestricted powers of investment.

The charity’s current investment strategy is to deposit 
funds in short and medium term interest bearing 
accounts with UK banks.  The rate of interest received 
on deposit funds was considered to be satisfactory in 
the current economic climate.

Reserves policy
Home-Start’s work is primarily of a long-term, fi xed 
nature to provide training, information, guidance and 
support to existing and potential local Home-Starts.  
In the last fi nancial year 65% of expenditure related to 
staffi  ng costs.

Unrestricted reserves are needed:

to provide funds to maintain a level of service • 
delivery in the event of unanticipated shortfalls in 
income;
to provide funds which can be designated to • 
projects at short notice in the event of a perceived 
need;
to avoid the necessity of realising fi xed assets held • 
for charitable use; and
to cover management, administration, fundraising • 
and support costs without which the charity could 
not function.
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The trustees have examined the requirement for 
free reserves, which are those unrestricted funds 
not invested in fi xed assets, designated for specifi c 
purposes or otherwise committed.  The trustees 
consider that, given the nature of the charity’s work, 
free reserves should not fall below 3.2 months 
revenue expenditure, but with the intention of 
achieving a level of 6 months.  The minimum level 
of 3.2 months revenue expenditure approximates 
to the costs of the management, administration, 
fundraising and support functions of the charity.  The 
policy of achieving a level of 6 months provides for 
unanticipated shortfalls in income and makes funds 
available for project work.  

As at 31st March 2009, the charity’s unrestricted 
general reserves amounted to £1,407,448, which 
represents approximately 3.6 months revenue 
expenditure (2007 – 5.2).  This follows many years of 
surpluses contributing to increasing free reserves, but 
on this occasion considers the timing of the strategic 
decision to relocate the central offi  ce to more 
appropriate accommodation.  The charity’s policy 
remains that it will continue to maintain this level of 
reserves, aiming for 4.6 months revenue expenditure 
through setting budget surpluses in future years.

The policy is monitored and reviewed annually by the 
Board of Trustees.

This report was approved by the Board of Trustees on 9th September 2009 and signed on its behalf by:  

James Sainsbury              ……...............……….……………………

I knew it was affecting my 
children to see me unhappy and I 
have seen such a huge difference in 
them since Jacqui has come along to 
help. She is wonderful and the kids 
love her to bits. My son runs to the 
door when he knows she is there.

Katrina, Home-Start mum
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Independent Auditor ’s Report
To the Members of Home-Start UK 
We have audited the fi nancial statements of 
Home-Start UK for the year ended 31 March 2009 
which comprise the Statement of Financial Activities, 
the Balance Sheet, the Cash Flow Statement and 
the related notes. These fi nancial statements have 
been prepared under the accounting policies set out 
therein.

This report is made solely to the company’s members, 
as a body, in accordance with Section 235 of the 
Companies Act 1985 and to the charity’s trustees, 
as a body, in accordance with section 44(1)(c) of the 
Charities and Trustee Investment (Scotland) Act 2005.  
Our audit work has been undertaken so that we might 
state to the company’s members those matters we are 
required to state to them in an auditor’s report and for 
no other purpose.

To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than 
the company and the company’s members as a body, 
for our audit work, for this report, or for the opinions 
we have formed.

Respective Responsibilities of Trustees 
and Auditors
The trustees, (who are also the directors of 
Home-Start UK for the purposes of company law), 
are responsible for preparing the Trustees’ Annual 
Report and the fi nancial statements in accordance 
with applicable law and International Accounting 
Standards (United Kingdom Generally Accepted 
Accounting Practice) as set out in the Statement of 
Trustees’ Responsibilities.

Our responsibility is to audit the fi nancial statements 
in accordance with relevant legal and regulatory 
requirements and International Standards on 
Auditing (UK and Ireland).

We report to you our opinion as to whether the 
fi nancial statements give a true and fair view and are 
properly prepared in accordance with the Companies 

Act 1985 and comply with the requirements of 
regulation 8 of the Charities Accounts (Scotland) 
Regulations 2006. We also report to you if, in our 
opinion, the information given in the Trustees’ Annual 
Report is consistent with the fi nancial statements, 
if the charity has not kept proper accounting 
records, if we have not received all the information 
and explanations we require for our audit, or if 
information specifi ed by law regarding trustees’ 
remuneration and transactions with the charity is not 
disclosed.

We read other information contained in the Trustees’ 
Annual Report, and consider whether it is consistent 
with the audited fi nancial statements. We consider 
the implications for our report if we become 
aware of any apparent misstatements or material 
inconsistencies with the fi nancial statements. 
Our responsibilities do not extend to any other 
information beyond that referred to in this paragraph.

Basis of Opinion
We conducted our audit in accordance with 
International Standards on Auditing (UK and Ireland) 
issued by the Auditing Practices Board. An audit 
includes examination, on a test basis, of evidence 
relevant to the amounts and disclosures in the 
fi nancial statements. It also includes an assessment 
of the signifi cant estimates and judgements made 
by the trustees in the preparation of the fi nancial 
statements, and of whether the accounting policies 
are appropriate to the charity’s circumstances, 
consistently applied and adequately disclosed.

We planned and performed our audit so as to 
obtain all information and explanations which we 
considered necessary in order to provide us with 
suffi  cient evidence to give reasonable assurance 
that the fi nancial statements are free from material 
misstatement, whether caused by fraud or other 
irregularity or error. In forming our opinion we also 
evaluated the overall adequacy of the presentation of 
information in the fi nancial statements.
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Opinion
In our opinion the fi nancial statements:

•  give a true and fair view, in accordance with United 
Kingdom Generally Accepted Accounting Practice, 
of the state of the charity’s aff airs as at 31 March 
2009 and of its incoming resources and application 
of resources, including its income and expenditure, 
for the year then ended; and

•  have been properly prepared in accordance with 
the Companies Act 1985 and comply with the 
requirements of regulation 8 of the Charities 
Accounts (Scotland) Regulations 2006.

In our opinion the information given in the Trustees’ 
Annual Report is consistent with the fi nancial 
statements.

MacIntyre Hudson LLP
Chartered Accountants & Registered Auditors

Lyndale House
Ervington Court
Harcourt Way
Meridian Business Park
Leicester
LE19 1WL
        

…...................………………….................................................….

16th October 2009
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Statement of Financial Activities (incorporating an Income and Expenditure Account)
For the year ended 31 March 2009

Unrestricted Restricted Year Year
funds funds ended ended

31 March 2009 31 March 2008
Note £ £ £ £

Incoming resources
Incoming resources from
generated funds
Voluntary income:

Donations 2 52,293 19,539 71,832 76,147 
Grants 3 133,603 3,610,637 3,744,240 4,321,539 

Activities for generating funds:
Fees received 5,952 - 5,952 1,576 
Carol Concert 10,732 - 10,732 13,135 
Play Monday lottery - - - 1,869 

Investment income 4 65,604 - 65,604 128,554 
Incoming resources from
charitable activities

Annual Fees 618,540 - 618,540 627,953 
Sales of materials and publications 89,221 - 89,221 59,585 

    
Total incoming resources 975,945 3,630,176 4,606,121  5,230,358 

Resources expended 6
Cost of generating funds:

Cost of generating voluntary income 94,681 207,618 302,299 313,524 
Charitable activities:

Support of local Home-Starts 658,148 2,963,101 3,621,249 3,323,125 
Training 197,293 262,179 459,472 666,786 
Information & communications 208,075 322,573 530,648 409,637 

Governance costs 72,437 36,356 108,793 64,289 

Total resources expended 1,230,634 3,791,827 5,022,461  4,777,361 

Net incoming resources
before transfers   ( 254,689) (161,651) (416,340) 452,997 

Transfers between funds 12 11,771 (11,771) - - 

Net incoming resources (242,918) (173,422) (416,340)  452,997 

Net movement in funds (242,918) (173,422)    (416,340) 452,997 

Total funds brought forward 2,618,214 295,018 2,913,232 2,460,235 

Total funds carried forward 2,375,296  121,596  2,496,892  2,913,232 

The Statement of Financial Activities includes all gains and losses in the year.  All incoming resources and resources 
expended derive from continuing activities.

The accounting policies and notes on pages 28 to 43 form part of these fi nancial statements.
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2009 2008
Note £ £

Fixed assets
Tangible fi xed assets 13 1,339,083 448,019 
Fixed asset investments 14 100 100 

1,339,183  448,119 

Current assets
Stock 15 27,485 42,719 
Debtors 16 194,221 307,890 
Investments 17 300,692 - 
Cash at bank and in hand 1,822,142 2,428,244 

  
2,344,540  2,778,853 

Creditors: amounts falling due within one year 18 (786,831) (313,740)
  

Net current assets 1,557,709  2,465,113 

Total assets less current liabilities 2,896,892  2,913,232 

Creditors: amounts falling due after one year 19 (400,000) - 

Net assets 2,496,892  2,913,232 

Funds

Restricted funds 21
Fixed asset fund 46,456 47,324 
Other funds 75,140 247,694 

121,596  295,018 

Unrestricted funds 22
Fixed asset fund 892,627 400,695 
Designated funds 75,221 72,031 
General funds 1,407,448 2,145,488 

2,375,296  2,618,214 

Total funds 2,496,892  2,913,232 

These fi nancial statements were approved by the Board of Trustees on 9th September 2009 and signed on its 
behalf:

James Sainsbury              ………............…….……………………

The accounting policies and notes on pages 28 to 43 form part of these fi nancial statements.
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Cash Flow Statement
For the year ended 31 March 2009

Year Year
ended ended

31 March 2009 31 March 2008
Note £ £

Reconciliation of net incoming resources to net
cash infl ow from operating activities

Net (outgoing)/ incoming resources (416,340) 452,997 
Investment income (65,604) (128,554)
Depreciation and loss on disposal 60,090 61,992 
Decrease in stock 15,234 11,673 
Decrease in debtors 113,669 12,307 
Increase in creditors 73,091 (108,399)

Net cash (outfl ow)/ infl ow from operating activities (219,860)  302,016 

CASH FLOW STATEMENT

Net cash infl ow from operating activities (219,860) 302,016 
Returns on investment and servicing of fi nance 26 65,604 128,554 
Capital expenditure 27 (1,251,846) (39,910)

(1,406,102)  390,660 

Financing
Loan advances 800,000 - 

(Decrease)/increase in cash in the year (606,102) 390,660 

Reconciliation of net cash fl ow to movement in net funds

(Decrease)/Increase in cash in the year (606,102) 390,660 

Net funds at 31 March 2008 2,428,244 2,037,584 

Net funds at 31 March 2009 1,822,142  2,428,244 

The accounting policies and notes on pages 28 to 43 form part of these fi nancial statements.
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1. Accounting policies
The principal accounting policies are summarised below. The accounting policies have been applied 
consistently throughout the year. 

Basis of accounting
The fi nancial statements have been prepared under the historical cost convention, as modifi ed by the 
inclusion of fi xed asset investments at market value, and in accordance with the Companies Act 1985 and the 
Statement of Recommended Practice: Accounting and Reporting by Charities issued in March 2005.

Fund accounting
Unrestricted funds are available for use at the discretion of the Board of Trustees in furtherance of the general 
objects of the charity. 
Designated funds are unrestricted funds earmarked by the Board of Trustees for particular purposes.
Restricted funds are subject to restrictions on their expenditure imposed by the donor or through the terms of 
an appeal.

Incoming resources
All incoming resources are included in the Statement of Financial Activities when the charity is entitled to the 
income and the amount can be quantifi ed with reasonable accuracy. The following specifi c policies are applied 
to particular categories of income:

Voluntary income received by way of donations and gifts is included in full in the Statement of Financial • 
Activities when receivable. 
Revenue grants are carried forward to the extent that the grantor specifi es that the grant is for expenditure • 
in future accounting periods or when the charity has to fulfi l conditions before becoming entitled.  Grants 
carried forward in this way are accounted for as deferred income.
Grants from government and other agencies have been included as income from charitable activities where • 
these amount to a contract for services, but as voluntary income where the money is given in response 
to an appeal or as core funding with greater freedom of use.  Grants are recognised in the Statement of 
Financial Activities when the conditions for receipt have been complied with.
Income tax recoverable on covenanted giving and Gift Aid donations is accounted for in the year of receipt • 
of the associated income on an accruals basis.
Annual fees from local Home-Starts are based on 2% of 90% of their total income and are recorded in the • 
Statement of Financial Activities on an accruals basis.
Donated services and facilities are included at the value to the charity where this can be quantifi ed. The • 
value of services provided by volunteers has not been included in these fi nancial statements.
Investment income is accounted for when receivable.• 
Legacies are accounted for when the conditions of entitlement, certainty and measurement are satisfi ed.• 

Resources expended
Expenditure is recognised on an accruals basis as a liability is incurred. 

Costs of generating funds comprise the costs associated with attracting voluntary income. Charitable • 
activities expenditure comprises those costs incurred by the charity in the delivery of its activities and 
services for its benefi ciaries. It includes both costs that can be allocated directly to such activities and those 
costs of an indirect nature necessary to support them.
Governance costs include those costs associated with meeting the constitutional and statutory • 
requirements of the charity and include audit fees and costs linked to the strategic management of the 
charity.
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Notes to the Financial Statements (continued)
For the year ended 31 March 2009

All costs are allocated between the expenditure categories of the Statement of Financial Activities on a • 
basis designed to refl ect the use of the resource. Costs relating to a particular activity are allocated directly, 
others are apportioned on an appropriate basis e.g. staff  time, as set out in note 6.
The company operates a defi ned contribution pension scheme for the benefi t of the employees.  The • 
pension cost charged in the Statement of Financial Activities represents the amount of contributions 
payable to the scheme in respect of the accounting year. The assets of the scheme are held in an 
independently administered fund.

Operating leases
Operating lease rentals are charged to the Statement of Financial Activities at current rates under lease 
agreements.

Fixed Assets
Major expenditure on tangible fi xed assets is capitalised. Expenditure on fi xed assets not exceeding £500 for 
each asset is written off  in the year in which it is incurred.

Depreciation is provided on all tangible fi xed assets at rates calculated to write off  the cost less estimated 
residual value of each asset evenly over its expected useful life on the following bases:

Freehold buildings     2% per annum on cost• 
Fixtures and fi ttings  15% per annum on cost• 
Computer equipment  33% per annum on cost• 

Fixed asset investments
Investments in subsidiary undertakings are stated at cost. 

Stock
Stock is valued at the lower of cost and net realisable value.  Cost is determined on a fi rst-in, fi rst-out basis.  
Net realisable value is based on estimated selling price, less any further costs of realisation.

Current asset investments
Freehold land and buildings classifi ed as current asset investments have not been included at valuation 
on an open market, existing use basis, but at transfer value from fi xed assets (see note 17).    The trustees 
consider that the cost of obtaining a professional valuation of the property outweighs any benefi t and would 
be unreliable in the current property market.  It is anticipated that the sale of the property will be concluded 
during 2009-10 and a gain on disposal will be refl ected in the 2009-10 Statement of Financial Activities. 
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2. Voluntary income: donations

Unrestricted Restricted 2009 2008
Total Total

 £ £  £  £ 
General donations        39,342       3,000     42,342     42,339 
Appeals          6,636               -       6,636     14,313 
BBC Lifeline appeal          2,994               -       2,994               - 
Big Tea Party          3,196               -       3,196            46 
Donated services                  -     16,539     16,539     19,449 
Legacies             125               -          125               - 

       52,293     19,539     71,832        76,147 

The Charity is indebted to Rensburg Sheppards for their sponsorship of the carol concert, valued at £16,539. 
An equivalent charge is included within Event Expenses. 

3. Voluntary income: grants

Unrestricted Restricted 2009 2008
Total Total

 £  £  £  £ 
Government grants                   -   3,121,281  3,121,281  3,487,943 
Charitable trusts         10,850      322,883     333,733     535,363 
Corporate partners       121,057        88,775     209,832     155,937 
Other           1,696        77,698       79,394     142,296 

      133,603   3,610,637  3,744,240  4,321,539 

4. Investment income

Unrestricted Restricted 2009 2008
Total Total

 £  £  £  £ 
Bank interest        65,604               -     65,604   128,539 
COIF                  -               -               -            15 

       65,604               -     65,604   128,554 
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Notes to the Financial Statements (continued)
For the year ended 31 March 2009

5. Deferred income

Government Corporate Charitable Other Total
Partners Trusts

£  £  £ £  £ 

At 31 March 2008 - - 139,802     4,612 144,414
Released in the period - -  (139,802)      (4,612) (144,414)
Deferred in the period - 144,139 10,742 154,881

At 31 March 2009 (Note 18) - - 144,139 10,742 154,881
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6. Resources expended

Costs directly
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2008
Total

allocated to activities £ £ £ £ £ £ £

Staff  costs Direct  191,981  2,282,872  207,275   246,357    31,669  2,960,154   2,801,827 

Recruitment Direct              -       20,269      4,967     15,471              -       40,707       40,740 

Travel Direct      8,913     295,692    30,658     21,953              -     357,216      304,675 

Offi  ce costs Direct    36,942     387,703    44,475     76,517              -     545,637      569,470 

Internal meetings Direct         144         6,210    10,218     15,937              -       32,509        44,216 

Grants to schemes Direct              -       38,158      1,000       6,350              -       45,508      171,314 

Consultancy/PR Direct      5,000     117,140    11,000     80,387              -     213,527        49,275 

Training and 
development Direct         770                -    98,934               -              -       99,704        88,424 

Information helpline Direct      9,415                -              -               -              -         9,415          5,912 

Depreciation and loss 
on disposal Direct      1,710       16,816      1,848       1,930              -       22,304        30,443 

Fundraising materials
/events expenses Direct      8,667           363         146     18,169              -       27,345        71,465 

Audit fees/legal and 
professional Direct              -           715              -               -    72,786       73,501        27,182 

Support costs 
allocated to activities

Salaries and 
recruitment

Staff  
time    19,703     231,466    24,885     24,187      2,205     302,446      271,376 

Premises Staff  
time

   16,592     194,925    20,957     20,371      1,857     254,702      269,493 

Depreciation and 
loss on disposal

Staff  
time      2,462       28,920      3,109       3,019         276       37,786        31,549 

Total resources expended  302,299  3,621,249  459,472   530,648  108,793  5,022,461   4,777,361 

Grants to local Home-Starts
 
Home-Start UK administers grant schemes for donors for the benefi t of local Home-Starts. Grants are awarded in  accordance with the 
instructions of the grant providers.
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7. Net incoming resources for the period

This is stated after charging: 2009 2008
£ £

Depreciation 47,180 61,052
Auditors’ remuneration: for audit services 14,000 16,123

for accountancy services 1,817 1,414
Operating lease rentals: plant and machinery 14,882 15,514

land and buildings 168,976 142,893

8. Staff  costs and numbers

Staff  costs are as follows 2009 2008
£ £

Salaries and wages  2,846,910   2,683,344 
Social security costs   282,227 253,442 
Pension contributions 133,464 130,615 

 3,262,601      3,067,401 

1 employee (2008: 1) received emoluments of between £60,000 - £70,000 in the year. Total pension 
contributions paid for the benefi t of higher paid staff  amounted to £5,064 (2008: £5,250). The number of 
higher paid staff  accruing benefi ts under defi ned contribution schemes was 1 (2008 – 1).

The average number of employees during the year calculated on the basis of full time equivalents was 92 
(2008: 85).

9. Pensions costs
The charity participates in a defi ned contribution pension scheme administered externally.  Membership of 
the scheme is available to employees satisfying qualifying conditions.  Payments made to the fund are charged 
annually in the fi nancial statements. The pension cost charge amounted to £133,464 (2008: £130,615). 
Unpaid contributions at the end of the fi nancial year amounted to £19,498 (2008: £18,845) which has been 
included in other creditors.

Home-Start UK participates in the Pension Trust’s Growth Plan.

The Growth Plan is a multi-employer pension plan which is in most respects a money purchase arrangement 
but it has some guarantees. Contributions paid into the Growth Plan up to and including September 2001 
were converted to defi ned amounts of pension payable from Normal Retirement Date. From October 2001 
contributions were invested in personal funds which have a capital guarantee and which are converted to 
pension on retirement, either within the Growth Plan or by the purchase of an annuity.

It is not possible in the normal course of events to identify the share of underlying assets and liabilities 
belonging to individual participating employers. Accordingly due to the nature of the Plan, the accounting 
charge for the period under FRS17 represents the employer contribution payable. 
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The last formal valuation of the Plan was performed at 30 September 2008 by a professionally qualifi ed 
actuary. The market value of the Plan’s assets at the valuation date was £742 million (2006 - £747.4 million). 
At the same date, the liabilities were £770.6 million, resulting in a defi cit of £28.6 million and a funding level 
of 96%.  If there is not a signifi cant improvement by the date of the next valuation, 30 September 2011, it is 
likely that additional contributions from employers will be required.
Following a change in legislation in September 2005 there is a potential debt on an employer that could 
be levied by the Trustee of the Plan. The Trustee’s current policy is that it only applies to employers with pre 
October 2001 liabilities in the Plan. The debt is due in the event of the employer ceasing to participate in the 
Plan or the Plan winding up and, in that event, such debt could amount to £587,368 (2008: £310,200).   

10. Trustee remuneration, related party transactions and Trustee Indemnity 
Insurance
No member of the Board of Trustees received any remuneration during the year. Travel and subsistence costs 
amounting to £4,215 (2008: £4,449) were reimbursed to 8 (2008: 10) members of the Board of Trustees.

No trustee or other person related to the charity had any personal interest in any contract or transaction 
entered into by the charity during the year.

The charity undertook to provide third party indemnity insurance provision on behalf of the Board of Trustees 
amounting to £1,728 (2008 - £1,596).

11. Taxation
As a charity, Home-Start UK is exempt from tax on income and gains falling within section 505 of the Taxes 
Act 1988 or section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to 
its charitable objects. No tax charges have arisen in the charity.

12. Transfers between funds
The net book value of fi xed assets purchased out of restricted funds, where the acquisition of the fi xed assets 
satisfi es the donor/grantor imposed restriction on use of funds, is recognised as a designated fund. Transfers 
between funds have been made to this eff ect.



Home-Start UK 35

Notes to the Financial Statements (continued)
For the year ended 31 March 2009

13. Tangible fi xed assets
Freehold Computers Total
land and and other

buildings equipment
£ £ £

Cost
At 31 March 2008 421,919 461,906 883,825 
Additions 1,205,275 46,571 1,251,846 
Disposals - (28,171) (28,171)
Reclassifi cation (364,084) - (364,084)

At 31 March 2009 1,263,110 480,306 1,743,416 

Depreciation
At 31 March 2008 73,904 361,902 435,806 
Charge for the year 6,447 40,733 47,180 
Eliminated on disposals - (15,261) (15,261)
Reclassifi cation (63,392) - (63,392)

At 31 March 2009 16,959 387,374 404,333 

Net book value
At 31 March 2009 1,246,151 92,932 1,339,083 

Net book value
At 31 March 2008 348,015 100,004 448,019 

During the year the charity moved its head offi  ce to new premises in Leicester.   The net book value of the 
former head offi  ce premises, amounting to £300,692, has been transferred to current asset investments in 
anticipation of the sale of those premises during 2009-10.  

Tangible fi xed assets are primarily used for charitable purposes. Use of tangible fi xed assets for generating 
funds and governance is incidental relative to charitable use.

Included in the cost of freehold land and buildings is land valued at £314,459, which is not depreciated. 

14. Investments
2009 2008

£ £
Investment in subsidiary undertaking 100 100 

100 100 
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Investment in subsidiary undertaking
The investment represents 100% of the issued equity share capital of Home-Start Consultancy Limited, a 
company incorporated in England.  The subsidiary undertaking did not trade during the year. The net assets of 
the company as at 31 March 2009 amounted to £18. 

The charity has not prepared group fi nancial statements as the results of the subsidiary undertaking are 
not material for the purpose of presenting a true and fair view of the group results for the year and year end 
fi nancial position.

15. Stock
2009 2008

£ £
Literature 27,485 42,719 

27,485 42,719 

16. Debtors
2009 2008

£ £
General activities 7,211 9,271 
Income tax recoverable 2,574 4,167 
Other debtors 135,250 237,561 
Prepayments 49,186 56,891 

194,221 307,890 

Included within other debtors are no amounts falling due after one year (2008: £6000).
 

17. Current asset investments
2009 2008

£ £
Freehold land and buildings for sale 300,692 - 

300,692 - 

Included in current asset investments is £300,692 relating to transfer of the charity’s former head offi  ce, in 
anticipation of sale.  This investment is included in the fi nancial statements at its transfer value from fi xed 
assets (net book value).  The trustees consider that the cost of obtaining a professional valuation outweighs 
the benefi t to the user of the accounts.  
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18. Creditors: amounts falling due within one year

2009 2008
£ £

Bank loans (secured) 400,000 - 
General activities 115,190 61,990 
Other creditors 21,305 20,574 
Other taxation and social security 81,955 73,762 
Accruals 13,500 13,000 
Deferred income (note 5) 154,881 144,414 

786,831 313,740 

19. Creditors: amounts falling due after more than one year

2009 2008
£ £

Bank loan (secured) 400,000 - 

400,000 - 

20. Maturity analysis of borrowings and security
Bank loans are secured on the charity’s freehold properties. The total amount of security given at 31 March 
2009 was £800,000, which represents 63.34% of the value of the freehold property assets charged. The 
maturity analysis of borrowings is as follows:

2009 2008
£ £

Bank loans
Repayable by monthly instalments as follows:
In one year or less 400,000 - 
Between one and two years 24,427 - 
Between two and fi ve years 88,319 - 
After more than fi ve years 287,254 - 

800,000 - 

The loans are all repayable by monthly instalments, the interest rates in respect of loans are as follows: 

Loan Interest rate Expiry

Short term bridging loan 2.5% above base rate On demand
West Walk, Leicester 2.5% above base rate 2029
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21. Movement in restricted funds

Balance at Movement in resources Transfers Balance at
31 March Incoming Outgoing between 31 March

2008 funds 2009
Regional Work £ £ £ £ £
England
- Dept for Children, Schools - 2,730,000 (2,730,000) - 
  and Families         
- Dept for Children, Schools - 100,000 (75,175) (11,771) 13,054 
  and Families     
East Midlands
- Maud Elkington Charitable Trust - 1,000 (1,000) - 
- Barclaycard - 400 (400) - 
- Forman Hardy Charitable Trust - 300 (300)
London
- FA Premier League - 500 (500) - 
South West
- Other - 3,000 (3,000) - 
Yorks, Humber & North East
- The Freemasons’ Grand Charity - 35,000 (35,000) - 
- The Band Trust - 10,000 (10,000) - 
Northern Ireland
- Dept of Health, Social Services - 49,190 (49,190) - 
  & Public Safety - Family Support Unit
- Various (Peru Trek) 17,828 - (4,809) 13,019 
Scotland
- Scottish Government - 110,642 (110,642) - 
- Hugh Fraser Foundation - 4,000 (4,000) - 
- The Robertson Trust 7,500 7,500 (7,500) 7,500 
- The Moff at Charitable Trust 7,000 7,000 (7,000) 7,000 

Carried forward 32,328  3,058,532  (3,038,516)  (11,771)  40,573
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Balance at Movement in resources Transfers Balance 
at

31 March Incoming Outgoing between 31 March
2008 funds 2009

£ £ £ £ £

Brought forward 32,328 3,058,532 (3,038,516) (11,771) 40,573 

Wales - 
- Big Lottery Fund Wales 5,722 66,918 (69,640) 3,000 
- National Assembly for Wales - 131,449 (131,449) - 
Fundraising & Publicity
- Rensburg Sheppards - 16,539 (16,539) - 
- Nationwide Foundation 748 - (748) - 
- The Tedworth Charitable Trust - 37,500 (37,500) - 
- Ladbrokes Plc - 20,000 (9,415) 10,585 
Specifi c Project Work
Scotland
- Scottish Government 83 - (83) - 
Training
- University of Central Lancashire - 9,175 (9,175) - 
- Children’s Workforce - 29,710 (29,710) - 
  Development Council
- Family & Parenting Institute - ELPP 64,316 - (64,316) - 
General
- CHK Charities Limited 28,406 55,665 (77,548) - 6,523 
- Calouste Gulbenkian Foundation 4,668 - - 4,668 
- Anonymous Donor 15,212 - (15,212) - 
- J Sainsbury Plc - 49,800 (47,216) 2,584 
- Workers Education Association - 1,151 (1,151) - 
- Army Central Fund - 20,000 (20,000) - 
- Headley Trust - 4,000 (4,000) - 
- Marsh 250 10,000 (10,250) - 
- Grant Thornton - 17,162 (17,162) - 
- Next Plc - 5,000 (5,000) - 
- Alliance Boots Plc 7,714 3,575 (11,289) - 
- Anonymous Donors 88,247  94,000  (175,040)    7,207 

247,694 3,630,176 (3,790,959) (11,771) 75,140 
Capital
Northern Ireland
- Northern Ireland (DHSS) 47,324 - (868) 46,456 

295,018  3,630,176  (3,791,827)  (11,771)  121,596
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Purpose of Restricted Funds
Source Purpose

Regional work
England
Dept for Children, Schools and * To support national and regional staffi  ng in 

England, training and dissemination of 
resources to support and extend the coverage of
home visiting services and to increase the 
number of families reached

Families

Dept for Children, Schools and * Additional funding to support and strengthen the 
Families infrastructure in England

East Midlands
Maud Elkington Charitable Trust * Towards our work in Leicestershire

Barclaycard * For work in the East Midlands

Forman Hardy Charitable Trust * To support work in Nottinghamshire

London
FA Premier League * To fund a London regional volunteer event

South West
Other * To support Home-Start work in Hampshire
  
Yorks, Humber & North East   
The Freemasons’ Grand Charity * To fund the development worker in NE England
The Band Trust * To fund the development worker in NE England

 

Northern Ireland
Dept of Health, Social Services * Revenue grant towards the Director for Northern
& Public Safety - Family Support Unit Ireland
Various (Peru Trek) * To raise funds for Home-Start Northern Ireland.  This 

fund will form part of the Together for Families Fund 
in 2009/10.

Scotland
Scottish Government * Core grant towards Home-Start service in Scotland

Hugh Fraser Foundation * Development in Western and Central belt of Scotland

The Robertson Trust * Development in Western and Central belt of Scotland

The Moff att Charitable Trust * Development in Western and Central belt of Scotland
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Source Purpose

Wales
Big Lottery Fund Wales * To fund the development worker for Wales
National Assembly for Wales * Towards the provision of Home-Start service in Wales

Fundraising & publicity
Rensburg Sheppards * Sponsorship of the annual carol concert held in London

Nationwide Foundation * To support profi le development, research and policy 
development and unrestricted income to support new 
scheme development

The Tedworth Charitable Trust * Towards the Fundraising Partnership Project

Ladbrokes Plc * To support the freephone information line in 2008/09 
and the volunteer preparation course update in 2009/10

Specifi c Projects
Scotland
Scottish Government * Towards establishment of schemes in Scotland

Training
University of Central Lancashire * To support the new Teacher Training programme
 
Children’s Workforce Development * To fund the Workforce Strategy Partners Programme
Council

Family & Parenting Institute * Early Learning Partnership Project
   
General  
CHK Charities Ltd * Development of a scheme intranet
Calouste Gulbenkian Foundation * Towards policy research in supporting families.  This work 

has been completed in 2009/10

Anonymous donor * To fund the trustee recruitment and  induction campaign

J Sainsbury Plc * Towards the ‘Starting Young’ Project

Workers Education Association * Developing a lottery bid on a Men’s Learning Project

Army Central Fund * Grants for supporting work with service families  

Headley Trust * To fund the new post of Research & Evaluation Specialist

Marsh * Developing the website on parents’ information & online 
partnerships

Grant Thornton * Donation of fi xtures and fi ttings left at the new central 
offi  ce

Next Plc * Re-branding of Home-Start’s presentation DVDs

Alliance Boots Plc * To support employee volunteering

Anonymous donor * Volunteer recruitment campaign

Capital
Northern Ireland DHSS * Northern Ireland offi  ce premises
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 22. Movement in unrestricted funds

Balance at Transfers Movement in resources Balance  at
31 March between Incoming Outgoing  31 March

2008 funds 2009
£ £ £ £ £

Fixed asset fund 400,695 491,932 - - 892,627 

Designated funds
Together for Families fund 22,031 - 3,190 - 25,221 
Northern Ireland fund 50,000 - - - 50,000 

72,031 - 3,190 - 75,221 

General 2,145,488 (480,161) 972,755 (1,230,634)  1,407,448 

Total unrestricted funds 2,618,214 11,771 975,945 (1,230,634) 2,375,296 

 Purpose of unrestricted funds

 Fixed asset fund
 The fi xed asset fund represents all funds invested in fi xed assets.

 Designated funds
 Designated funds represent amounts set aside by the trustees for future expenditure.  Designations are at  
 the trustees’ discretion and do not legally restrict the trustees’ application of the funds.

 Together for Families fund
 A partnership fund established to redistribute amongst Home-Start UK and local Home-Starts funds that are  
 raised from joint fundraising initiatives.

 Northern Ireland fund
 Amounts set aside to support the charity’s work in Northern Ireland.

 General funds
 General funds represent the balance of unrestricted funds that may be used for revenue or capital   
 expenditure without having recourse to externally imposed restrictions.
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 23. Analysis of net assets between funds

2009 2009 2009 2009 2008
General Designated Restricted Total Total

Fund Funds Funds Funds Funds
£ £ £ £ £

Tangible fi xed assets 1,292,627 - 46,456 1,339,083 448,019 
Investments 100 - - 100 100 
Current assets 2,194,179 75,221 75,140 2,344,540 2,778,853 
Current liabilities (786,831) - - (786,831) (313,740)
Long term liabilities (400,000) - - (400,000) - 

2,300,075 75,221 121,596 2,496,892 2,913,232 

 24. Operating lease commitments
 At 31 March 2009 the charity had annual commitments under non-cancellable operating leases on premises
 and on other equipment as set out below:

Other equipment Land and buildings
2009 2008 2009 2008

£ £ £ £
Operating leases which expire:
Within one year 14,752 14,889 94,242 72,378 
In the second to fi fth year - - 30,423 65,040 
Over fi ve years - - - 5,000 

14,752 14,889 124,665 142,418 

 25. Controlling party
 The charity is controlled by the Board of Trustees.

 26. Returns on investment and servicing of fi nance
2009 2008

£ £
Interest received 65,604 128,554 

65,604 128,554 

 27. Capital expenditure
2009 2008

£ £
Purchase of tangible fi xed assets (1,251,846) (39,910)

(1,251,846) (39,910)
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Contact us

Home-Start UK
The Home-Start Centre
8-10 West Walk
Leicester
LE1 7NA 

www.home-start.org.uk
info@home-start.org.uk

t: 0116 258 7900
f: 0116 258 7901

For support, to donate, or to volunteer - freephone information line : 
0800 068 63 68

Contact us


