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Excerpts from the speech given by Baroness Neuberger DBE, the government’s volunteer champion,  to Home-Start and guests at the Volunteers Matter event, London’s Living Room, on Tuesday 12 May 2009
“I have met people who have volunteered in different ways at organisations… in a different number of ways... doing things that [I] would not have thought volunteers do.”
“My first review was health and social care and my second was in the criminal justice sector, and this has overlapped very directly with the work of Home-Start: as indeed some of the volunteering work around what you’re doing with families overlaps with health and social care areas.  So there is a huge overlap with what the volunteers at Home-Start do.  I have to say that it is just amazing and one of the things is to say ‘thank you,  it’s fantastic’.  And celebrating what volunteers do gives us enormous pleasure; it is extraordinary.”
“Let me say something about professionals and how professionals and volunteers work together.  It is different from and complimentary to each other.  And the best relationships work when volunteers -  who bring something that paid highly trained professionals cannot bring -  when those professionals and those volunteers work closely together, hand in glove;  you see the most amazing relationships flourish and often see the most successful services develop.”
“Lots of people have said one the reasons they are happy that volunteers are working with them - families, young men at risk of offending - is because they think that the person working with them wants to, and not because they are paid to do it.  And however wonderful they think their professionals are and, often they do, nevertheless the idea that a volunteer is giving up their time to do this changes the feel of the relationship.”
“We have not quite got into the texture of the relationship between the volunteers and the people they are working with.  It is different. We have analysed what makes it so very successful and enables volunteers in groups and with professionals to deliver things that professionals could never do on their own.  It is really important to say that, but we do need to get a bit better at looking at what it is because increasingly we are going to need to describe some of the value-added that volunteers bring in order to justify the funding that we are undoubtedly going to need for volunteering, to train volunteers.  Volunteers are not a ‘free good’;  volunteers need to be trained, to be supported, managed sometimes, they need to be thanked and they need to be encouraged to get further training and to develop themselves and eventually they will also move on and do other things and it’s very right and proper that they should.  But we need to explain how that works better in order to justify what I think is the enormous investment that is still needed in volunteering - even though I have to say that this government has been pretty good about funding volunteering, and it is a very good thing too.”
“Why are volunteers wonderful? They don’t seem to worry too much about targets and bureaucracy; it’s not what turns them on.  Professionals have to hit their targets, volunteers don’t and that changes the flavour quite considerably.  Volunteers are also very good at working with bureaucracy without becoming too bureaucratic. The other thing is that volunteers are just sort of free to have lots of great relationships with the people they work with.  It feels different for volunteers and we need to think that through.”
“I want to congratulate Home-Start not on only all the things you do that are amazing, but also specifically on the pioneering work that you have done to develop a university validated accreditation system for your volunteers’ training.  The training of volunteers and volunteer managers really matters, you’ve done it and you’ve delivered it and I think that we all feel it’s really important.”
“Although volunteers are unpaid you need the same support as staff if you are going to reap the rewards that volunteering can bring.  The other thing we know is that accredited training is a terrific way of providing volunteers with the recognition and reward that they ought to get for their efforts and it’s different from money but it’s something people can use and can trade on later on.  One of the things that we also know is that many older volunteers are extremely happy to continue to volunteer, but for younger people, very often, volunteering is a stepping stone into work and getting an accredited qualification, and training makes a huge difference.  So when we see Home-Start doing that, we look at it and say ‘fantastic’.  When it’s accompanied by training then we know that volunteering is hugely good way of developing skills.  And recently Jobcentre Plus has acknowledged that and is referring the long term unemployed to volunteering opportunities.”
“So what do I want to say to Home-Start? It is fantastic what you do, thank you.  And I want to say that Home-Start set a fantastic lead.  There is something that Home-Start does that other organisations could emulate, and that is the thing that is so exciting; given the service you provide and the huge numbers of people you support.  Also, you are providing a service to volunteers who make up Home-Start because you are also giving people who are volunteering something as well. I think it is a win-win situation. I think it is fantastic and should be modelled nationwide, it’s terrific, thank you and congratulations.”
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